EMERGENCY PREPAREDNESS PROTOCOL

, U
Emergency Preparedness Protocol Healthy Connections ’0
PRIME @@

South Carolina’s Contract Management Team (CMT) recognizes the increased health risks of Healthy Connections Prime
members and the crucial role that Medicare-Medicaid Plans (MMPs) have in supporting members in the event of a
disaster or emergency. This document outlines Emergency Preparedness guidance for MMPs to be applied during times
when there is potential for a significant disruption in care that can impact the delivery of health care services and access
to prescription drugs. This document is inclusive of all requirements for Medicare Advantage organizations, Part D
Sponsors as well as Community Long Term Care (CLTC). The Centers for Medicare & Medicaid Service (CMS) and South
Carolina’s CMT still reserve the right to assess each disaster or emergency on a case-by-case basis and issue further
guidance supplementing or modifying the information outlined below.

Service Coverage in an Emergency

Each MMP must have an established emergency protocol to be reviewed annually by the External Quality Review
Organization beginning in 2017. In any declared emergency or disaster in the service coverage area, the MMP’s protocol
must cover the following CMS requirements:

Access to Part C Provider Network

1. Allow Part A/B and supplemental Part C plan benefits to be furnished at specified non-contracted facilities (note
that Part A/B benefits must, per 42 CFR 422.204(b)(3), be furnished at Medicare certified facilities);

2. Waive in full, requirements for gatekeeper referrals where applicable;

Temporarily reduce plan approved out-of-network cost sharing amounts;

4. Waive the 30-day notification requirement to enrollees provided all the changes (such as reduction of cost
sharing and waiving authorization) benefit the enrollee.

w

Access under Part D

1. Lift “refill-too-soon” edits and allow access to Part D drugs at the point-of-sale, if circumstances create a
disruption in access to covered prescription drugs. MMPs must also allow affected members to obtain the
maximum extended day supply, if requested and available at the time of refill.

Emergencies or disasters may be declared by the Governor, FEMA (http://www.fema.gov), the President or the
Secretary of Health and Human Services.

Policies and Procedures Specific to Members Who Are Waiver Participants

As part of the initial visit to a member who is a waiver participant, the Waiver Case Manager will conduct the following
activities pertaining to emergency preparedness:

e Review, complete and update as needed Emergency Disaster Priority Section and the Emergency Disaster
Preparedness Section in the Home Assessment section of Phoenix (see Appendix 1 of this document). In the
Disaster Plan Box (see Appendix 1 of this document), record the name and contact information of the individual
responsible for assisting the participant in the event of an emergency/disaster. Review and update the
information in each quarterly visit and re-evaluation visit

e Complete the checklist for goods and services if the member plans to remain in the home during an
emergency/disaster
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e Provide the member the CLTC Information Folder with the Emergency Preparedness Information, Emergency
Telephone Numbers Form, Evacuation Information, Emergency Checklist (if applicable), and Helpful Reminders
in an Emergency Brochure (see Appendix 2 of this document for sample forms). Review and update the
aforementioned portions in Home the Assessment section in each quarterly visit and re-evaluation visit.

e Coordinate with formal and informal services for members whose needs and/or informal supports are such that
an emergency/disaster would have a substantial impact on the member’s health and safety

In case of an emergency/disaster, Waiver Case Managers are expected to:

e Contact all their members, beginning with those identified as being "at risk" in Phoenix, both pre-disaster and
post-disaster.

e Use a Pre-Disaster Checklist and Post-Disaster Checklist (see Appendix 3 of this document) to document and
report efforts when an emergency or disaster is imminent and the Emergency/Disaster Plan has been
implemented by Central Office or the Area Office. The checklists will be monitored by CLTC Central Office.

MMPs can use their discretion regarding contacting members in the waiver. If the MMPs need to monitor the checklists
or contact members before, during, or after an emergency or disaster (as part of their protocol for example), they can
access the checklists in Phoenix.

A copy of CLTC's emergency preparedness protocol will soon be posted in the policy area of the Phoenix Help section.
Please check for this protocol for further details on CLTC's emergency preparedness protocols that pertain to MMPs and
providers.

Activating and Ending the Protocol

MMPs may voluntarily implement all, or portions, of this guidance without explicit guidance from CMS or South
Carolina’s Contract Management Team (CMT). The MMP should notify the CMT of its voluntary actions.

The protocol is activated in the event of a Presidential emergency declaration, a Presidential (major) disaster
declaration, a declaration of emergency or disaster by the Governor, or an announcement of a public health emergency
by the Secretary of Health and Human Services. Typically, the source that declared the disaster will clarify when the
disaster or emergency is over or upon the expiration of the 30-day period beginning from the initial declaration,
whichever occurs first. For access to prescription drugs, if the disaster or emergency is not declared over within 30 days,
MMPs may extend the lift of “refill-too-soon” edits but are not required to do so. If they choose to remove the edits,
they need to work closely with members who indicate that they are still displaced or otherwise impacted by the disaster
or emergency. In the case of a public health emergency, the lift of “refill-too-soon” edits terminate when the emergency
is declared over or upon the expiration of the 90-day period beginning from the initial declaration, whichever occurs
first. Note: even without an emergency or disaster declaration — for instance, in advance of an impending disaster,
MMPs may consider lifting edits if they determine it is appropriate to do so to ensure pharmacy access and in these
instances can terminate them as they see fit.

If the Secretary of Health and Human Services declares a public health emergency under Section 319 of the Public Health
Service Act, the Secretary has the right to exercise waiver authority under Section 1135 of the Social Security Act. If the
Secretary exercises this waiver authority, detailed guidance and requirements will be made available.

Multiple declarations

e |f both the Governor and the President issues a declaration but not on the same date, the 30-day period begins
on the date of the Presidential declaration.
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e If a declaration of emergency or disaster is not statewide and a subsequent declaration covers additional
locations, the date of the Presidential declaration is still considered the start of the 30-day period but MMPs
have the option to extend the Part C and Part D protocols for those additional locations beyond the 30 days.

When the emergency protocol is activated, the CMT will notify the MMPs, while provider agencies and independent
Waiver Case Managers will receive an email from CLTC. Provider agencies must then share the communications with
their case managers. The Area Offices may also communicate with Waiver Case Managers.

Developing and Testing the Protocol

Plans should develop and implement the following four items, modeled after the CMS rule (link) to establish emergency
preparedness requirements for Medicare and Medicaid health care providers to increase patient safety during
emergencies and establish a more coordinated response to disasters:

1. Emergency plan: Based on a risk assessment, develop an emergency plan using an all-hazards approach focusing
on capacities and capabilities that are critical to preparedness for a full spectrum of emergencies or disasters
that can impact members.

2. Protocol: Develop and implement policies and procedures based on the plan and risk assessment.

3. Communication plan: Develop and maintain a communication plan that complies with both Federal and State
law. Member care should be well-coordinated within the plan, its care coordinators, and key health care
providers and community resources.

4. Training and testing: Develop and maintain training and testing programs, including initial and annual trainings.

Reporting

During each emergency and disaster, the MMP must update the CMT via the CMT’s preferred method of communication
(for example, a conference call, email, or both). The frequency of the updates will be determined by the CMT, and may
be changed based on need. A written update must also be sent to the Prime mailbox (prime@scdhhs.gov). Updates
should include the following metrics:

e Notification of CMT of the activation of the MMP’s emergency action plan
e Confirmation that all required activities are completed including but not limited to:
0 Refill-too-soon edits
0 Prior authorization for out-of-network providers
0 Outreach to high-risk members
0 Website updates, if applicable
e Status of call center operations
e Status of affected staff and care coordination operations
e Serious reportable events, both during and 30-days post declaration
e Identification of members transitioned to a facility or shelter

Reports should be submitted weekly, at a minimum, until the declaration is lifted or the CMT instructs the MMP to cease

the reports. MMPs should submit a post disaster report summarizing activities, outcomes, and lessons learned no later
than three (3) days after the declaration is lifted.
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For More Information

Please contact Dustin Welch, Program Coordinator Il, at Dustin.Welch@scdhhs.gov or 803-898-0695 if you have any
questions.

References

e July 20, 2009 CMS memo on “Pharmacy and Provider Access during a Federal Disaster or Other Public Health
Emergency Declaration”

e Chapter 5 of CLTC’'s Community Choices Policy and Procedure Manual (Case Management)

e CMS Survey & Certification - Emergency Preparedness site (link)

e Chapter 4 of the Medicare Managed Care Manual, Section 150 (Benefits during Disasters and Catastrophic Events)
and Section 160 (Beneficiary Protections Related to Plan-Directed Care) (link)

e Chapter 5 (Benefits and Beneficiary Protections) of the Medicare Prescription Drug Manual, Section 50.12 (Pharmacy
Access During a Federal Disaster or Other Public Health Emergency Declaration) (link)

e CMS Rule on Emergency Preparedness Requirements for Medicare and Medicaid Participating Providers and
Suppliers, finalized on September 8, 2016 (link)
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Appendices

Appendix 1: Location of the Emergency Disaster Priority and the Emergency Disaster Preparedness sections in Phoenix

(@) ﬁ Home /p PASARR i Waiver Suppoarts Q} Non-Walver ‘ Claims - Forms
- Assessment Supports

Overview Special Alerts Home Condition  Environmental Needs Ramp

+ Basic Information
+ Additional Information

» Home Needs

» Emergency Disaster Priority ‘
~ Emergency Disaster Preparedness ‘

In the event of emergency:

Evacuation

Person would need to be evacuated

Non-Evacuation

Person can remain at home

Disaster Plan ‘

Comments
Add comment:

Y
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Appendix 2: Sample Emergency Preparedness documents in the CLTC Information Folder provided to waiver
participants

Emargency Plan | Escape Plan |
o fioe o cobeer evmerpency, yow |
{ E IWW [ e———
mergen redness by e ot
mament 'y notice, Vou theokd
|f_§,_ - 50 ety o pet oun fast.
- | e sieape plas by deawing
| Trghons (Toag'. {vening: | mmpm Usnga
ec I . y | | lack i biom pen_show e location f |
M G Local Contmct | oo, windows, salrwnys, aod lege |
| | fomerore, Tndicate the locaion of |
he naxt time disaster  checklist will help you get  For additional information | | o - | ey sprte e )
T :n-Iqu.rwﬂnurm started. Discuss these about how to prepars for | | Tetehomn Mg T | :L:,Pa:;hmh;hﬂm
hawe much time 1o jdeas with your family hazards in your commu- | rcian i chaming |
act, Prepare now for Mmmm-‘-;w nity, contact your lecal | Nearest Relative | ﬂ";:e‘;:'&.mh&:&m"” |
o sudden smargency. plan. Post the plan where  emergency management | Hame Finaly, Mk & place o of e bame |
| Loarn how to protect your-  Sveryona will ass it—sn o civil defense office | o | here hocehold meniben shodd meet i |
| salf and cope with disaster  the refrigerator or bulletin - and American Red Cross | :e tackade .
| by planning shead. This  board. chaptar. | | Tekptims eyt i) ol o saepees. Lo
| | rlexasor, drtveways ard porches, IF yoar
| Famiily Worlk Numbers | home s more i e Toars, e en |
| skl shoer of paper. Prectice |
Emergency Checklist | R — Misher | emegency evacusion Gl with sl
D Dincoss wiani 1 do sbout power | | e | e e
Call Your Emergency et o e ;#m nKI:|Itlmhr ; | sy,
. plies Ernergancy Telephono Numbens |
or American Red Cross | = e ey, | Auseie i e | it L |
Chapter | e EraCuaton. B i w0ty | | i
h | - | comsiner such s bmckpuckor e tug. | [ — |
S Fisel o whtich diawiers couldoozer | O L orw 0 fem off tho water, g |
n yoar s, il chutricity o mum sedcher E‘l'd" | | e Depanme |
D Asic o o prepere forcch dssss. | () o enerpency selsphons s Aty o wame iona. gl pes | | |
a] kb pownoldba ool 5 acarepheres. N | m‘“‘:"::ﬂ:::\m’r’- | | o |
IR Teach childn horm and when 1 horaaz eplace every six | |
a oras corsEy 'S | oL plice and e e | Familly Physicians
PRS0 PR, | B Anpptyof pon-pevishalie packeged | Hume B Tebemione:
O sk o special st fox desty 2 ,,""m“ h“'m““umm““ | o ot esieoer |
tiathal | canopen, |
= O Fick one our-ol st andone ool | [ &, e of clothing, min gear and | P T
Also... i i e o By esbert | smavdy thoer ‘ |
| D sk g weorkeplace sbon 1ol if separiiod by diisster (88 | [ Bigieon ) | Mee  Tegheme
| 7 emepescy pleza. ofen et ol purofotte i | [ Ahm':'::mwm | |
O Lewmn s cxmerpency s o wililn e affecied wm). Ji—— | Fisinion Locations:
yoerctukdns shochor iy care. | 1l Teach chikdren bow s ke loeg O o exirn pair of plases |
fenaer. dstmoe wlaphone calk. | a A bty powemd ki, fiakligh | 1. Righn outside your home m—
& Pick twn mesting place. | and ety of eaire baneries.
Create an Emergency | |upi...=._,mh.n.u.rd [ P r——
Plan | O Anesmawiofourbee 2 ey 0 he g iy A e
| zmummsm)mmm O 4 et oty ptid |
I Mo sieh bnaselicd memitens. herad e yeea capriotrese, b orfaenly ybictms. | —
Discuss with chikien fedanpen of |y g disaser A lise o gt iy imforma- Adibes
M, Sewere WeAIRET, cithupises dnd Rty U adyhe el nevia | numiber of
[ e — | Tasr s b e i and PR clasa medical devicen mich st pacemier, Teghons. o
N Esums b to aapand i sach | a s Faerely recortts o wodzr and a &nculinulnnm.,;mmg
dhmauer thar couid pox five-prncl cenigites. dibled family memibe Rrouse botry firt
Home Hazard Hunt O Wesr preative e ehing arsl ety O Mg Floor Plan
T8 dhsmse, priirry s in de bome co O dlhoce, I acen
can Ty i carmage. Amyehing fut Tike ooy Dister Sispplics KL ! |
cam o, 0l break o caue  frmina 0 Lk pour bewme. E ﬂn‘;umhﬁ-ldm Floor One - — m| |
D0 e vl ronses speciied by ket
D Eaopair decdectve sncarical winrg and olficile Fire Safety | |
ek gm cpmpeciore. F yow sre sure you Fave tme ..
9 P st ey, T St o weaies, s anct mbecimichy. 1 0 P s e s o o s e, | |
O Flaca g, ey cbyecis o vy instrucied oo 50, LI Tech iy mmamisers o s e i |
O = e ) Letothens o when pou ks the prrmund when cscspisg from 3 fre, | |
r-:l.:‘?:_ndmmq pres—————— [ Trach faseily msemisers rever 9-0pen
) O e S pets. Avirvali 0 e . s m . el e
[0 B ceertwea ight s, m”:';ew“nch"ﬁ i Teeiiom o he.ciooy with e puler o | |
O Secum waisr besier, Sip iowall your bl 1 1 s b, s et e | |
. Prepare an e, Fisnd ancdar wayon, | |
O ey cracs niclinga or Emergency Car Kit D sl vk deectons. Clomn and et |
 fudasor. ks detecion cace s rsoaty. Clange |
O S werd b, pestoadien ] Enedude; e i
o et o = e [w]
Y o Fierpa whistie i sech bedreom iz
—— It ks Mot s 1 ome of
[v] mmwmuewmh O sl phsand exrm bammies fim.
O Btesket O Check sieewicd ot 1
== chimreys, fie | st
mmwmﬂh-uu e = I
O Freemngusher (5 ABCyey () Puhos uimesnguster o5k, |
¥ You Need to EvBCUSTE 1 Frasd kit s mams _ MECipl |
O Lisewuhoomypovendmdofede 0 Bosied waer ilubichigh = Flresa collsbie lader on sach spper |
| [ i, T - o —r— Sloor af o s Flasor T
iratructions oo kel effeish. [ ——— O Comshter iratalling himne sornkden,
| Tim Frdensl Exrmpin s Wi (FEMA) e B Crems as plemt i ok brutase N S— |
Pk Forari P anihe At iz Ot Dt Eduecuton Frrgeks e stante s e 1 vEotass t sy o s o | I
mﬂMnM;mumm«’ﬂm | |
mmm-dmlwl Your Local Cominct i ! I
Wirns i PEMLA, ik o A Wi Ry ™ |
-, B A-UR0N
. Do J
| mtngm, Coa e e |
| |
i
|
1
i piormal Exét finutn (5] Disaster Supplon kit | = [—
< TP Emengerey it Routes | Doom | Uity St OF
{E} Frs Einguisher B Collapaityls Ludder E= Windowa
(¥ Sencm Desectors W Meunion Location |Quisice} % e i

Updated 11.10.2016 6|Page



BETTER CARE. BETTER VALUE. BETTER HEALTH. EMERGENCY PREPAREDNESS PROTOCOL

HELFPFUL
REMINDERS

* Listen for weather updates;
Tollow instroctions

*  Besure car is filled with gas

*  Call  Leeal  Emergency
Management Office for nearest
shelter and evacuation roule

* Try to leave before nightfall

* Remember any special dietary -
necds

* Arrange for pets safiety

*  Take bedding and essential
clothing

* Stay away from windows and
liess doors

* Tell someone where vou are
going
ERETE T b :
W Shut off clectricity, gas and
waler

Matches & tandles *  If you live in a mobile hame —
LEAVE

!I, Paper plates, plastic * If evacuation notice i issued,

" FLACE THESE ITEMS IN A RETRIEVAELE mmh hm.m:mr
CARRY-OUT BAG OR LUGGAGE IF YOU LEAYE ba o d =
MUST GO TO A SHELTER

Appendix 3: Location of the Pre-Disaster Checklist and Post-Disaster Checklist in Phoenix
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