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Overview of the State Performance Plan Development: 

BabyNet is South Carolina’s IDEA Part C early intervention program.  South Carolina First Steps to 
School Readiness serves as lead agency per Executive Order of Governor Mark Sanford effective 
January 1, 2010. SC First Steps receives no state appropriations in support of its role as lead agency. 

Seven state agencies are signatories to a Memorandum of Agreement outlining roles within the IDEA Part 
C program.  

 Department of Health and Environmental Control
TDHEC Maternal and Child Health Bureau, Division of Children with Special Health Care Needs
(CSHCN) along with Title V MCH supports programs and services for this population.  Twelve
DHEC offices in the eight DHEC administrative Regions serve as system points of entry,
providing intake service coordination and development of the initial IFSP.

 Department of Disabilities and Special Needs
DDSN serves people of all ages with mental retardation and related disabilities, autism, traumatic
brain injury, and/or spinal cord injuries, as well as children under 36 months of age who meet
BabyNet eligibility criteria.  Approximately 90% of BabyNet eligible children receive ongoing
service coordination through DDSN; local DDSN staff and qualified providers also provide the
Part C service of special instruction.  BabyNet services are coordinated by the DDSN Children’s
Services Supervisor and provided through contracts with autonomous county Disabilities and
Special Needs Boards in each of the state’s 46 counties.  Within the BabyNet system, DDSN
serves children with qualifying diagnoses, including many make them eligible for DDSN services
beyond age three.

 SC School for the Deaf and Blind
SCSDB provides or assists with all BabyNet services for children with suspected or confirmed
sensory impairment – about 10% of infants and toddlers served.  Services are coordinated
through the School’s early intervention outreach program.

 State Department of Education
The SDE Office of Exceptional Children is an active participant in the BabyNet program.  The
state Part B coordinator is the SDE representative to the BabyNet “program managers” group
(described below).

 Department of Health and Human Services
DHHS is the state Medicaid agency.  Approximately 70% of children served by BabyNet are
Medicaid eligible, so Medicaid policy is a critical factor in planning program services.

 Department of Mental Health
DMH regional community mental health centers are a referral source when social/emotional
concerns are identified.  DMH staff work with local BabyNet Service coordinators plan and
coordinate infant mental health services as needed.

 Department of Social Services
Recent CAPTA legislation mandating referral of children in families/households where child
maltreatment has been substantiated has strengthened longstanding DSS ties to BabyNet.

DDSN, DHEC, DHHS, and SCSDB all receive state appropriations as state match for provision of 
BabyNet services.  Early intervention and/or children’s services program managers from each of these 
agencies comprise the working interagency planning (“program managers”) group.  Service area 
performance on SPP/APR indicators can be accessed through the BabyTrac data system, and is 
reviewed monthly at the state level by the program manager group (representatives of all collaborating 
agencies), and within each of the service areas by local (county) counterparts of the program manager 
groups along with parent representatives and service providers.  This and other information is reviewed 
with ICC members at each bi-monthly meeting. 
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System Management and Oversight 

BabyNet State Office Associates work directly with service coordinators and their supervisors across 
agencies at the local level, as well as contracted providers, including review and authorization of assistive 
technology services and autism services; quarterly conference calls with local BabyNet Coordination 
Teams (the local counterpart to the BabyNet Program Managers’ workgroup); investigation of individual 
child complaints, administrative complaints, and provider relations issues and concerns.  Staff of the 
BabyNet State Office are also responsible for review and approval of provider contracts, as well as 
recording and housing the closed educational records of children who have exited the BabyNet system.  
Central Directory, Public Awareness, Child Find, CSPD, Child Outcomes, Family Outcomes, the state 
early intervention data system, and system of payments through an independent fiscal agent are ensured 
by infrastructure contracts with state agencies and organizations. 

Eligibility Criteria 

In response to a precipitous fall in state appropriations to BabyNet collaborating agencies, South Carolina 
recently held public hearings to revise its eligibility criteria for children with suspected delays in 
development, change the eligibility evaluation process and tool from a curriculum-based assessment to a 
standardized instrument, and establish evaluation and assessment teams to insure assessment of eligible 
children’s unique strengths and needs prior to development of the initial IFSP, assignment of the ongoing 
service coordinator, and identification of service providers.  In addition to state residency and appropriate 
age, children served through BabyNet must have: 

 Informed Clinical Opinion of an established risk condition associated with a high probability of 
significant developmental delay;  

 Informed Clinical Opinion of documented developmental delay(s) of 40% in one domain or 
25% in two domains. of based on approved curriculum-based developmental assessment of 
the five required domains; and/or  

 Informed Clinical Opinion not otherwise specified, including inconclusive evaluation results, 
diagnoses, or other patterns of development trajectory that warrant services.   

Service Delivery System   

All BabyNet referrals are routed through the 12 SPOE offices.  An Intake Coordinator will be assigned to 
each child referred to work with the family through development of the initial IFSP based on family needs 
and desires.  The Intake Coordinator is responsible for providing or arranging family orientation to 
program services, vision and hearing screening, compiling required information about the child’s health 
and developmental history; and presenting this information to an interdisciplinary eligibility determination 
team who then conducts the eligibility evaluation if the child is referred on the basis of suspected delays 
in development but otherwise conducts an assessment of the child’s unique strengths and needs prior to 
the initial IFSP, and participates as an initial IFSP Team member.  Parent-to-parent or other parent/family-
oriented services are available at any time during the process. 

Full implementation of the system described here is in process following extensive revision and public 
comment regarding state policies and procedures.  Transition to this system will officially begin in April 
2011, preceded by required policy and procedure training initiated in February 2011.   

Ongoing service coordination is provided by the SC School for the Deaf and the Blind for children with 
hearing and/or vision conditions, and by the Department of Disabilities and Special Needs for all other 
eligible children.  In instances where special instruction is identified by the initial IFSP team as a service 
needed by the family, the DDSN ongoing service coordinator and special instruction provider may be the 
same person. 

Transition activities are incorporated into the IFSP to the extent possible.  Service coordinators are 
responsible for notifying appropriate LEAs when children receiving early intervention services reach their 
second birthday (LEA notification).  At 27 months of age, the service coordinator completes a LEA (or 
other) referral depending on family interest in pre-school services.  Service coordinators participate in 
LEA transition conferences with parental consent.   
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Provision of all other Part C services is ensured through contractual arrangements between the Lead 
Agency and private providers.  Providers are responsible for directly billing commercial health insurance 
and/or Medicaid with family consent; services for children whose insurance/Medicaid claims have been 
denied, whose family has not given consent to leverage third party payment of services, or who have no 
health insurance coverage are paid through use of BabyNet Service Funds, must have prior authorization 
by the ongoing service coordinator, and are billed to the BabyNet Fiscal Agent after receiving all 
explanation of benefits and the services page of the child’s current IFSP.   

Overview of the State Performance Plan Development: 

SPP development included broad stakeholder input from the BabyNet Transition Leadership Team and 
findings of its technical teams, as well as 3 periods of public comment between January and December 
2011, input from membership of Interagency Coordinating Council and interested stakeholders, and 
ongoing technical assistance from the Data Accountability Center, the MidSouth Regional Resource 
Center, the National Early Childhood Technical Assistance Center, and OSEP feedback.     The final 
approved State Performance Plan will be posted on the agency website. 
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Monitoring Priority: Early Intervention Services In Natural Environments 

Indicator 1:  Percent of infants and toddlers with IFSPs who receive the early intervention services on 
their IFSPs in a timely manner. 

(20 U.S.C. 1416(a)(3)(A) and 1442) 

Measurement: 

Percent = [(# of infants and toddlers with IFSPs who receive the early intervention services on their 
IFSPs in a timely manner) divided by the (total # of infants and toddlers with IFSPs)] times 100. 

Account for untimely receipt of services, including the reasons for delays. 

Overview of Issue/Description of System or Process:  see above 

Baseline Data from FFY 2004-2005: 94.3% 

Actual Target Data for FFY 2009:  85% 

Discussion of Baseline Data: 

”Timely” defined as services initiated within 30 calendar days of the “planned start date” recorded in 
BabyTrac.  This is the date of IFSP completion (parental sign off) unless the IFSP team agrees to 
(and documents) a different start date based solely on exceptional family circumstances. 

Many of the issues identified in FFY 2004 have been resolved.  Data quality has improved as the lead 
agency has emphasized increased validity and reliability of data, and does regular check regarding 
missing data.  This continues to be the responsibility of the family and child’s service coordinator; i.e., 
service providers do not yet have access to the state early intervention data system.   
 
In addition to a tripling of children served since 2004,the primary systemic reasons for consistent 
failure to meet the targets for this indicator are availability of adequate number of service providers 
(especially PT/OT, speech/audiology), and the current state structure of the 45-day process.  The 
capacity problem varies by location, with urban centers in the state experiencing the longest delays.  
Additionally there is not yet a method of validating that , in areas of the state where there are multiple 
providers, when the first choice of the family would result in a delay that the service coordinator 
investigates the availability of other providers and offers the family an alternate choice. Previous 
baseline issues related to provider recruitment (time required to get BabyNet contract; state  office 
responsiveness to provider questions and concerns; reimbursement for services; difficulty and extra 
provider expense to provider services in natural environment; and timely reimbursement) have for the 
most part been resolved. 
 
In APR data for FFY 2009, it was noted that the vast majority of late services are initial assessments, 
that is, currently, eligibility is determined and the initial IFSP is developed without discipline-specific 
assessments.  Instead, discipline-specific assessments for services listed on the IFSP become the 
first service.  As to the state’s revised policies and procedures (as submitted to OSEP in June 2010 
and amended in October 2011)  are implemented, the procedures for the 45-day process specifically 
address the requirement that the assessment of the child’s unique strengths and needs be addressed 
prior to the development of the initial IFSP.  While this likely will not address all instances of late 
services, it is anticipated that the state will have better data regarding the exact nature of provider 
shortages. 
 
Current issues of potential impact for the remainder of the SPP relate to significant cuts to the 
Medicaid state match monies available for use by private rehabilitation providers who are able to 
provide services in families’ home and community routines and activities, Medicaid caps on service 



Part C State Performance Plan FFY 2005 - 2012  South Carolina 

Part C State Performance Plan:  2005-2012 Monitoring Priority____________ – Page 5__ 
(OMB NO: 1820-0578 / Expiration Date: 11/30/2012) 

frequencies, and potential cuts to Medicaid provider reimbursement rates for these services.  The 
synergistic effect of this may drastically reduce the number of providers under contract with the lead 
agency as payor of last resort requirements are enforced. 
 

FFY Measurable and Rigorous Target 

2005 (2005-2006) 95% 

2006 (2006-2007) 96% 

2007 (2007-2008) 97% 

2008 (2008-2009) 98% 

2009 (2009-2010) 99% 

2010 (2010-2011) 100% 

2011 (2011-2012) 100% 

2012 (2012-2013) 100% 

Improvement Activities/Timelines/Resources (through FFY 2012): 

Activity Lead 
Person/Agency 

Completion 
Date 

Notes (including resources 
needed) 

Ongoing TA with the Data 
Accountability Center, MidSouth 
Regional Resource Center, and 
National Early Childhood Technical 
Assistance Center. 

SC First Steps On-going Includes state data system 
vendor as appropriate  

As part of General Supervision 
functions, provide training to all 
current and future BabyNet System 
Personnel possess demonstrable 
knowledge regarding the related 
requirements, policies and procedures 
for timely delivery of services and 45-
day process. 

SC First Steps Initiated 
February 

2011; 
ongoing 

Collaborate with Team for 
Early Childhood Solutions 
(TECS) regarding technology 
for delivery of training, and 
CSPD content 

Provide access to an updated online 
searchable database of contracted 
service providers by zip code. 

SC First Steps April 2011; 
ongoing 

Robin Morris, Debra McCoy 

Through correction of findings of non-
compliance, develop and implement 
mechanism to verify that when 
alternate providers are available 
within the state definition of timely, the 
service coordinator documents that 
the family has been offered a choice 
in order to facilitate  

SC First Steps  April 2011; 
ongoing 

BabyNet State Office 
Associates 
 
Program Managers of 
collaborating agencies 
providing service coordination  

Target provider recruitment for urban 
centers and rural areas as APR data 
(including formal and informal 
complaints) indicates 

SC First Steps On-going SCICC 
Robin Morris, Debra McCoy 
State professional 
associations 

Investigate, develop and implement 
use of a primary service provider 
model as one means to address 
provider shortages 

SC First Steps Initiate April 
2011; 

implement 
beginning 
July 2012 

TECS, NECTAC 

Initiate discussions with state 
Medicaid agency regarding Part C 

SC First Steps Immediately 
and 

SCICC, SC Department of 
Health and Human Services 
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requirements  ongoing 

Review and revise provider contracts, 
Part C service fund reimbursement 
rates, and other guidance as needed 
to ensure sustainable fiscal 
stewardship 

SC First Steps Immediately 
and 

ongoing 

BabyNet State Office Staff, 
Provider focus groups 
 

 

Revisions, with Justification, to Proposed Targets/Improvement Activities/Timelines/ 
Resources for 2011:  Due to slippage in proposed targets and an increase in the number of findings 
of non-compliance, Improvement Activities have been refocused on system-level issues and general 
supervision activities as noted below. Additionally, data is now available to allow county-level drill 
down for availability of providers and trends in non-compliance, which will in turn facilitate better 
measurement and evaluation of the revised Improvement Activities.  These revisions to proposed 
Improvement Activities are included in South Carolina’s amended State Performance Plan. 

Activity Lead Person/ 
Agency 

Completed Notes (including 
resources 
needed) 

RECRUITMENT AND RETENTION: Active 
recruitment through state professional 
associations in 35 counties where service 
coordinators reported no provider available for 
occupational therapy, physical therapy and 
speech- language pathology.   

First Steps  Ongoing Staff of First 
Steps, ICC 
Committees, 
State 
Professional 
Associations 

TECHNICAL ASSISTANCE:   

Provider training/TA to include information on the 
30-day timeline requirement and methods for 
meeting this timeline.  

Prompt response to contracted service providers’ 
training; consultation and/or technical assistance 
based on provider requests or identified needs in 
order to maximize availability of services to 
children eligible for IDEA Part C.  

Provide TA related to exploration of new service 
delivery model for the state, corresponding 
training, and revisions to provider contracts. 

First Steps  Ongoing Staff of First 
Steps, TECS 

TECHNICAL ASSISTANCE:  Training, 
consultation and technical assistance to service 
coordinators (representing three agencies) to 
encourage prompt and accurate data entry.   

First Steps, 
Participating 
State Agencies, 
TECS  

Ongoing Staff of First 
Steps, TECS 

TECHNICAL ASSISTANCE:  Posting of 
available providers both on the BabyNet website 
and in the Part C Central Directory. 

First Steps  Ongoing Staff of First 
Steps, Family 
Connection of 
South Carolina 

POLICY/PROCEDURES 
Revision of policy regarding service coordination 
responsibilities to use BabyNet Central Directory 
to seek alternate providers where waiting lists are 
reported, unless  parent requests to delay 
initiation of the service. 

First Steps, 
Participating 
State Agencies  

July 2012 Staff of First 
Steps, 
Participating 
State Agencies 

MONITORING:   
Revision of provider contracts to address 

First Steps , 
Participating 

 
July, 2012 

Staff of First 
Steps, 
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requirements for timely receipt of services and 
sanctions for failure to meet the requirement.   
 
Revision to and ongoing use of data reporting 
options to capture drill down of specific reasons 
for non-compliance. 
 
Ensure that service coordinators have training in 
and access to the array of reporting options for 
increased accuracy in determination of root 
causes of non-compliance. 
 
For each instance of non-compliance for this 
indicator, verification that service coordinators 
sought an alternate provider when available, and 
if so, was the family offered the choice of the 
alternate provider.   

State Agencies  
 
 

July, 2012 
 
 
 

Ongoing 
 
 
 
 

Ongoing 
 
 
 

Participating 
State Agencies 
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Monitoring Priority: Early Intervention Services In Natural Environments 

Indicator 2:  Percent of infants and toddlers with IFSPs who primarily receive early intervention services 
in the home or community-based settings. 

 (20 U.S.C. 1416(a)(3)(A) and 1442) 

Measurement: Percent = [(# of infants and toddlers with IFSPs who primarily receive early 
intervention services in the home or community-based settings) divided by the (total # of infants and 
toddlers with IFSPs)] times 100. 

Overview of Issue/Description of System or Process:  see above 

Baseline Data from FFY 2004-2005: 95.9% 

Actual Target Data for FFY 2009:   99% 

Discussion of Baseline Data: 

Historically, over 95% of BabyNet services have consistently been primarily delivered in natural 
environments.  This reflects efforts to date to identify, retain and support natural environment 
providers as well as the blended model of service coordination and special instruction through the SC 
Department of Disabilities and Special Needs. SC will work to maintain this level of performance as 
revised policies regarding identification of special instruction services are implemented (i.e., special 
instruction and service coordination may remain blended so long as special instruction is not 
identified as a needed service prior to development of the initial IFSP). 
 

FFY Measurable and Rigorous Target 

2005 (2005-2006) 96% 

2006 (2006-2007) 96% 

2007 (2007-2008) 96% 

2008 (2008-2009) 96% 

2009 (2009-2010) 96% 

2010 (2010-2011) 96% 

2011 (2011-2012) 96% 

2012 (2012-2013) 96% 

 

Improvement Activities/Timelines/Resources (through FFY 2012): 

Activity Lead 
Person/Agency 

Completion 
Date 

Notes (including resources 
needed) 

As part of General Supervision 
functions, provide training to all 
current and future BabyNet System 
Personnel possess demonstrable 
knowledge regarding the related 
requirements, policies and procedures 
for appropriated identification of 
service needs, delivery of services in 
natural environments, and role of all 
providers relative to family training 

SC First Steps Initiated 
February 

2011; 
ongoing 

Collaborate with Team for 
Early Childhood Solutions 
(TECS) regarding technology 
for delivery of training, and 
CSPD content 
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Develop and implement mechanisms 
to capture data related to teaming and 
synthesis of family training across 
IFSP team members, including 
coordination with Medicaid and 
commercial insurance providers 
requirements for family training 

SC First Steps  April 2011; 
ongoing 

BabyNet State Office Staff 
 
Program Managers of 
collaborating agencies 
providing service coordination 
 
Contracted providers  

Develop and implement data reports 
to monitor initial and ongoing service 
frequencies, including special 
instruction services 

SC First Steps July, 2011; 
ongoing 

State data system vendor 

Combine sections of NCSEAM Family 
Survey and administer annually to 
determine family perception and 
impact of implementation of revised 
policies 

SC First Steps July 2012; 
ongoing 

TECS 

 

Revisions, with Justification, to Proposed Targets/Improvement Activities/Timelines/ 
Resources for 2011:The Improvement Activity related to family perception and impact of policy 
revisions has been removed from Indicator 2 and added to Indicator 4 to correspond to South 
Carolina’s Results work.  As reviewed in South Carolina’s Continuous Improvement Visit October 31-
November 4, 2011, the following Improvement Activities are added to those above for FFY 2011.   
These revisions to proposed Improvement Activities are included in South Carolina’s amended State 
Performance Plan. 

 

Activity Lead Person/ 
Agency 

Completion 
Date 

Notes 
(including 
resources 
needed) 

POLICY/PROCEDURES:  State leaders will 
continue to continue to work toward 
development and implementation of 
appropriate identification of the following during 
the Initial IFSP Team Meeting:  1) ongoing 
service coordination; 2) identification of needed 
services.    

First Steps 
and  
Participating 
State 
Agencies 

July, 2012 Staff of First 
Steps, ICC, 
TECS, 
Participating 
State 
Agencies 
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Monitoring Priority: Early Intervention Services In Natural Environments 

Indicator 3:  Percent of infants and toddlers with IFSPs who demonstrate improved: 

A. Positive social-emotional skills (including social relationships);  
B. Acquisition and use of knowledge and skills (including early language/ communication); and  
C. Use of appropriate behaviors to meet their needs. 

(20 U.S.C. 1416(a)(3)(A) and 1442)  

Measurement:  

Outcomes: 

A. Positive social-emotional skills (including social relationships); 

B. Acquisition and use of knowledge and skills (including early language/communication); and  

C. Use of appropriate behaviors to meet their needs. 

Progress categories for A, B and C: 

a. Percent of infants and toddlers who did not improve functioning = [(# of infants and toddlers 
who did not improve functioning) divided by (# of infants and toddlers with IFSPs assessed)] 
times 100. 

b. Percent of infants and toddlers who improved functioning but not sufficient to move nearer to 
functioning comparable to same-aged peers = [(# of infants and toddlers who improved 
functioning but not sufficient to move nearer to functioning comparable to same-aged peers) 
divided by (# of infants and toddlers with IFSPs assessed)] times 100. 

c. Percent of infants and toddlers who improved functioning to a level nearer to same-aged 
peers but did not reach it = [(# of infants and toddlers who improved functioning to a level 
nearer to same-aged peers but did not reach it) divided by (# of infants and toddlers with 
IFSPs assessed)] times 100. 

d. Percent of infants and toddlers who improved functioning to reach a level comparable to 
same-aged peers = [(# of infants and toddlers who improved functioning to reach a level 
comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] 
times 100. 

e. Percent of infants and toddlers who maintained functioning at a level comparable to same-
aged peers = [(# of infants and toddlers who maintained functioning at a level comparable to 
same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100. 

Summary Statements for Each of the Three Outcomes (use for FFY 2009-2010 reporting): 

Summary Statement 1:  Of those infants and toddlers who entered or exited early intervention 
below age expectations in each Outcome, the percent who substantially increased their rate of 
growth by the time they turned 3 years of age or exited the program. 

Measurement for Summary Statement 1: 

Percent = # of infants and toddlers reported in progress category (c) plus # of infants and toddlers 
reported in category (d) divided by [# of infants and toddlers reported in progress category (a) plus # 
of infants and toddlers reported in progress category (b) plus # of infants and toddlers reported in 
progress category (c) plus # of infants and toddlers reported in progress category (d)] times 100. 

Summary Statement 2:  The percent of infants and toddlers who were functioning within age 
expectations in each Outcome by the time they turned 3 years of age or exited the program. 

Measurement for Summary Statement 2:      Percent = # of infants and toddlers reported in 
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progress category (d) plus [# of infants and toddlers reported in progress category (e) divided by the 
total # of infants and toddlers reported in progress categories (a) + (b) + (c) + (d) + (e)] times 100. 

Overview of Issue/Description of System or Process: 

First Steps has contracted with the Team for Early Childhood Solutions (TECS) within the University of 
South Carolina’s School of Medicine, Department of Pediatrics -- Center for Disability Resources to lead 
the child outcomes evaluation processes for Indicator 3.  TECS has coordinated all design, development, 
distribution, and data collection efforts related to this indicator with guidance from OSEP and First Steps.  
The child outcomes data collection and reporting plan was designed and presented to the Interagency 
Coordinating Council (ICC), then approved by the lead agency.     
 
South Carolina (SC) captures data on all children at entry and at exit of the early intervention system, 
known as BabyNet.  We define “entry” as the point at completion of the initial IFSP, while “exit” is the 
point at completion of the final IFSP for discharge/transition out of the early intervention system.  The 
ECO Child Outcomes Summary Form (COSF) is used for data collection by system personnel.  The 
COSF encourages the use of a variety of sources of information to provide a holistic picture of a child’s 
functional status at entry and exit.  A variety of input from informal interaction and formal assessment is 
encouraged during the process, which includes the use of the following state approved or recommended 
Curriculum Based Assessments (CBAs):  The Carolina Curriculum for Infants, Toddlers, and 
Preschoolers with Disabilities; Hawaii Early Learning Profile (HELP); Assessment Evaluation & 
Programming System (AEPS); INSITE Developmental Checklist; and Oregon Project.  Although, 
utilization of additional assessments will be considered by SC as crosswalks are developed on a national 
level.   
 
Several state-specific training materials have been developed, revised and disseminated related to the 
child outcomes process.  The following are some of the SC Part C Outcomes related materials: 

 Manual,  

 Brochure, 

 Dedicated Webpage,  

 Web-based Training Modules, 

 e-Newsletter, and 

 Face-to-Face Trainings.   
 
The above resources can be found on the TECS Website child outcomes page: 
http://uscm.med.sc.edu/tecs/childoutcomesinforevised.asp.  All materials have been developed with 
Technical Assistance (TA) from the National Early Childhood Technical Assistance Center (NECTAC) and 
Early Childhood Outcome Center (ECO) as well as collaborative conversations with various states.  
NECTAC and ECO staff provided the first joint face-to-face training with the University of South Carolina-
Team for Early Childhood Solutions (TECS) staff for BabyNet system personnel in 2006.  Since that time 
there have been annual training offerings related to the state’s child outcomes policies, procedures and 
data system.    
 
Electronic web-based databases are used for capturing “entry” and “exit” data on each child.  These 
databases are maintained and monitored by TECS for quality assurance and analysis.  Monthly reports 
targeting missing data are sent to system personal from TECS to improve accuracy and fidelity.  TECS 
has provided training and technical assistance regarding electronic databases, data collection, and data 
input.  Ongoing training and technical assistance for BabyNet system personnel will continue.   
Baseline Data for FFY 2009 (2009-2010): 
Data collection for child outcomes began in SC on August 1, 2006 and data was collected representing 
three months for FFY 2006 APR/SPP report.  Since that time, there has been a continual increase in the 
number of children captured with exit child outcomes data in the system.  Data being presented for     
FFY 2009 was collected between July 1, 2009 and June 30, 2010 with a total of 2391 children reported 
regarding positive social-emotional skills, acquisition and use of knowledge and skills, and use of 
appropriate behaviors to meet their needs.  The number of children in each category remained consistent 

http://uscm.med.sc.edu/tecs/childoutcomesinforevised.asp
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across all categories due to enhanced monitoring and technical assistance dedicated during FFY 2009 to 
improve incidents of monthly missing data and missing data components on regional levels.  
 
Progress Data for Infants & Toddlers Exiting 2009-2010                                                              

Outcome A:  Positive social-emotional skills (including 
social relationships): 

Number of 
Children 

% of Children 

a. Percent of infants and toddlers who did not improve 
functioning  

N=30 1.3%  

b. Percent of infants and toddlers who improved 
functioning but not sufficient to move nearer to 
functioning comparable to same-aged peers  

N=329 13.8%  

c. Percent of infants and toddlers who improved 
functioning to a level nearer to same-aged peers but did 
not reach  

N=476 19.9%  

d. Percent of infants and toddlers who improved 
functioning to reach a level comparable to same-aged 
peers  

N=946 39.6%  

      e.  Percent of infants and  toddlers who maintained     
             functioning at a level  comparable to same- 
             aged peers  

N=610 25.5%  

Total N=2391 100%  

Outcome B:  Acquisition and use of knowledge 
and skills (including early language/communication): 

Number of 
Children 

% of Children 

a. Percent of infants and toddlers who  did not improve 
functioning  

N=19 0.8% 

b. Percent of infants and toddlers who  improved 
functioning but not sufficient to move nearer to 
functioning comparable to               same-aged 
peers  

N=326 13.6% 

c. Percent of infants and toddlers who improved 
functioning to a level nearer to same-aged peers 
but did not reach  

N=545 22.8% 

d. Percent of infants and toddlers who improved 
functioning to reach a level comparable to same- aged 
peers  

N=947 39.6% 

e. Percent of infants and toddlers who  maintained 
functioning at a level comparable to same-aged 
peers  

N=554 23.2% 

Total N=2391 100%  

Outcome C:  Use of appropriate behaviors to meet their 
needs:  

Number of 
Children 

% of Children 

a. Percent of infants and toddlers who did not improve 
functioning  

N=24 1% 

b. Percent of infants and toddlers who improved 
functioning but not sufficient to move nearer to 
functioning comparable to same-aged peers  

N=321 13.4% 

c. Percent of infants and toddlers who improved 
functioning to a level nearer to same-aged peers but did 
not reach  

N=465 19.4% 

d. Percent of infants and toddlers who improved 
functioning to reach a level comparable to same-aged 

N=969 40.5% 
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peers 

e. Percent of infants and toddlers who maintained 
functioning at a  level comparable to same-aged  peers  

N=612 25.6% 

Total N=2391 100% 

The OSEP progress category data was converted to summary statements for each of three outcome 
areas. The ECO Summary Statements Calculator was used to assist with conversion for target setting.  
The information below details the baseline data findings from the Summary Statements:  

Baseline Data for Infants & Toddlers Exiting 2008-2009 and 2009-2010 Progress Data 

Summary Statements % of Children 
FFY 2008 

% of Children 
FFY 2009 

Outcome A: Positive Social Emotional Skills 

1. Of those children who entered the program below age 
expectations in social and emotional skills, including 
relationships, 80% substantially increased their rate of growth in 
social and emotional skills by the time they turned 3 years of age 
or exited. 
Formula: (c + d )/( a + b +c + d) x 100, i.e., 483/606 x 100  

 
80% 

 
80% 

2. Sixty-seven percent (65%) of the children were functioning within    
age expectations in social and emotional skills, including social 
relationships, by the time they turned 3 years of age or exited.  
Formula: (d + e) / total N x 100, i.e. 560/835  x 100 

 
67% 

 
65% 

Outcome B: Acquisition and Use of Knowledge and Skills 

1. Of those children who entered the program below age 
expectations in acquisition and use of knowledge and skills 
(including early language/communication), 81% substantially 
increased their rate of growth in acquisition and use of knowledge 
and skills (including early language/communication), by the time 
they exited. 
Formula: (c + d )/( a + b +c + d) x 100, i.e., 543/663 x 100  

 
82% 

 
81% 

2. Sixty-three percent (63%) of the children were functioning within 
age expectations in acquisition and use of knowledge and skills 
(including early language/communication), by the time they 
turned 3 years of age or exited. 
Formula: (d + e) / total N x 100, i.e. 560/835  x 100 

 
64% 

 
63% 

Outcome C: Use of Appropriate Behaviors to Meet Their Needs 

1. Of those children who entered the program below age 
expectations in use of appropriate behaviors to meet their needs, 
including relationships, 81% substantially increased their rate of 
growth in use of appropriate behaviors to meet their needs by the 
time they turned 3 years of age or exited. 
Formula: (c + d )/( a + b +c + d) x 100, i.e., 483/606 x 100  

 
82% 

 
81% 

2. Sixty-six percent (66%) of the children were functioning within 
age expectations in use of appropriate behaviors to meet their 
needs, by the time they turned 3 years of age or exited.  
Formula: (d + e) / total N x 100, i.e. 560/835  x 100 

 
69% 

 
66% 
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Discussion of Baseline Data: 
FFY 2008 we reported on a total of 844 children; however, the increase in this cycle to 2391 children 
(nearly triple the amount from last cycle).  As a result we have decided to re-establish our baseline with 
data that is more reflective of the children served by the South Carolina Part C system.   
  
Additional child outcomes and data input training along with data monitoring has attributed to the increase 
in reportable numbers.  Although data is continuing to move toward being more representative of state, 
on-going training regarding reporting and fidelity of child outcomes data are continued needs within the 
South Carolina Part C system. Existing training efforts include: online child outcomes training module, 
updated web page and resources, face-to-face training efforts and other TA activities.  Data results have 
helped to identify specific regions within the state for targeted training, technical assistance and focused 
monitoring related to child outcomes. 

 
Targets for Infants & Toddlers Exiting in FFY 2009 (2009-10) and FFY 2010 (2010-2011)                    
and Reported in Feb 2011 and Feb 2012 
 

Summary Statements NEW 
BASELINE 

(actual 
from FFY 

2009) 

Targets for 
FFY 2010    

(% of 
Children) 

Targets 
for FFY 
2011  (% 

of 
Children) 

Target for 
FFY 2012  

(% of 
Children) 

Outcome A: Positive Social Emotional Skills   

1. Of those children who entered or exited the 
program below age expectations in 
Outcome A, the percent who substantially 
increased their rate of growth by the time 
they turned 3 years of age or exited the 
program. 

80% 80% 80% 81% 

2. The percent of children who were 
functioning within age expectations in 
Outcome A by the time they turned 3 years 
of age or exited the program  

65% 65% 65% 66% 

Outcome B: Acquisition and Use of  Knowledge and Skills   

1. Of those children who entered or exited the 
program below age expectations in 
Outcome B, the percent who substantially 
increased their rate of growth by the time 
they turned 3 years of age or exited the 
program. 

81% 81% 81% 82% 

2. The percent of children who were 
functioning within age expectations in 
Outcome B by the time they turned 3 years 
of age or exited the program. 

63% 63% 63% 64% 

Outcome C: Use of Appropriate Behaviors to Meet Their Needs   

1. Of those children who entered or exited the 
program below age expectations in 
Outcome C, the percent who substantially 
increased their rate of growth by the time 
they turned 3 years of age or exited the 
program. 

81% 81% 81% 82% 
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2. The percent of children who were 
functioning within age expectations in 
Outcome C by the time they turned 3 years 
of age or exited the program. 

66% 66% 66% 67% 

 
The above targets have been set by South Carolina Part C program based on our analyses with input 
from the Interagency Coordinating Council (ICC) and other early intervention stakeholders. 
 

Targets and Actual Data for Part C Children Exiting in FFY 2010 (2010-11) and Comparison to 
Actual Data for Part C Children Exiting from FFY 2010 

 
Summary Statements 

Actual  
FFY 2009        

(% of 
children) 

Actual  
FFY 2010        

(% of 
children) 

Targets    
FFY 2011 

(% of 
children) 

Outcome A: Positive social-emotional skills (including social relationships) 

1.  Of those children who entered or exited the 
program below age expectations in Outcome A, the 
percent who substantially increased their rate of 
growth by the time they exited the program 

80% 
(n=1422) 

85% 
(n=1637) 

86% 

2.  The percent of children who were functioning 
within age expectations in Outcome A by the time 
they exited the program 

65% 
(n=1556) 

66% 
(n=1613) 

66% 

Outcome B: Acquisition and use of knowledge and skills                                                                                               
(including early language/communication and early literacy) 

1     Of those children who entered or exited the 
program below age expectations in Outcome B, the 
percent who substantially increased their rate of 
growth by the time they exited the program 

81% 
(n=1492) 

85% 
(n=1695) 

85% 

 2.  The percent of children who were functioning within 
age expectations in Outcome B by the time they 
exited the program 

63% 
(n=1501) 

63% 
(n=1557) 

63% 

Outcome C: Use of appropriate behaviors to meet their needs 

1     Of those children who entered or exited the 
program below age expectations in Outcome C, the 
percent who substantially increased their rate of 
growth by the time they exited the program 

81% 
(n=1434) 

86% 
(n=1655) 

86% 

 2.  The percent of children who were functioning within 
age expectations in Outcome C by the time they 
exited the program 

66% 
(n=1581) 

66% 
(n=1623) 

66% 

 

Improvement Activities/Timelines/Resources: 

Planned improvement activities will continue without any adjustments from last year, to assist with 
improving the child outcomes reporting process as well as ensure valid and reliable data.  The following 
are some planned improvement activities:    
 

Activity Lead Person/Agency Completion 
Date 

Notes (including resources 
needed) 
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Ongoing training with BabyNet 
system personnel to increase 
knowledge and skill regarding 
child outcomes and child 
outcomes processes. Fidelity of 
data captured and teaming for 
rating consensus. 

SC First Steps,  State ICC, 
TECS 

On-going Includes NECTAC/ECO 
resources and TA by Dr. Lesly 
Wilson (TECS Staff) and Lenora 
Burke (SC First Steps) 

Ongoing training with BabyNet 
system personnel to increase 
comfort and utilization of 
electronic database portal for 
collection of “entry” and “exit” 
data. 

SC First Steps, State ICC, 
and TECS 

On-going Includes NECTAC/ECO 
resources and TA by Dr. Lesly 
Wilson (TECS Staff) and Lenora 
Burke (SC First Steps) 

Regular (monthly) contact 
monitoring for  correlation of the  
consistency between electronic 
databases to ensure same 
number of children entering 
BabyNet system are being 
reported in the electronic 
database with an entry rating and 
the same number transitioning 
from the BabyNet system are 
being reported in the electronic 
database with an exit rating. 

SC First Steps, SC Budget 
and Control Board, and 
TECS 

On-going New BabyTrac reports to be 
developed for system 
accountability of data input and 
data verification.  Dr. Lesly 
Wilson (TECS Staff); Gail 
Shelley, Lenora Burke, Shelia 
White (SC First Steps); Kristie 
Musick (SC First Steps); and 
Melinda Boone (Staff/SC 
Budget & Control Board) 

Regular (at least monthly) 
communication to report 
electronic data input 
inadequacies to BabyNet 
personnel.  

SC First Steps and TECS On-going Includes communication 
between Martha Hinson 
(DHEC); Dr. Dan Wuori, Kristie 
Musick, Gail Shelley, Lenora 
Burke, & Shelia White (SC First 
Steps);  Dr. Lesly Wilson 
(TECS); Jennifer Buster 
(DDSN); Elaine Gentry 
(SCSDB);  and for information 
dissemination to local levels. 

Implement quality 
assurance/monitoring activities to 
ensure internal reliability of rating 
decision making processes 
through BabyNet monitoring 
system (i.e. COSF reviews). 

SC First Steps On-going Includes BabyNet monitoring 
team.  Dr. Lesly Wilson & Kristie 
Musick and Lenora Burke (SC 
First Steps); Martha Hinson 
(DHEC); and ICC Members 

Ongoing synthesis of child 
outcomes process with general 
BabyNet policies. 

SC First Steps On-going Includes BabyNet Interagency 
Program Managers. Martha 
Hinson (DHEC); Dr. Dan Wuori, 
Kristie Musick, Gail Shelley, 
Lenora Burke, & Shelia White 
(SC First Steps);  Dr. Lesly 
Wilson (TECS Staff); Jennifer 
Buster (DDSN); Elaine Gentry 
(SCSDB);  and ICC Members  

 

Revisions, with Justification, to Proposed Targets/Improvement Activities/Timelines/ 
Resources for 2011:  The 2010 FFY’s actual data will serve as our FFY2011 targets per stakeholder 
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and Interagency Coordinating Council (ICC) input.  These revisions to proposed Improvement 
Activities are included in South Carolina’s amended State Performance Plan. 

 

 

 
Activity Lead Person/ 

Agency 
Completion 

Date 
Notes 

(including 
resources 
needed) 

TRAINING and TA:   Provide child outcomes 
related training to include data collection and 
monitoring.  Training with BabyNet system 
personnel to increase knowledge and skill 
regarding child outcomes and child outcomes 
processes. Fidelity of data captured and 
teaming for consensus rating.  Training with 
BabyNet system personnel to increase 
utilization of electronic database portal for 
collection of “entry” and “exit” data. 
 

First Steps, 
TECS, and  
Participating 
State Agencies 

 
Ongoing 

Staff of First 
Steps, TECS, 
DDSN,  
SCSDB, Family 
Connections 
and Pro-
Parents   

TRAINING and TA:   Integration of Early Child 
Outcomes in IFSP Process to include 
discussion of the three global child outcomes 
during initial intake with families and 
throughout IFSP development process. 

First Steps, 
TECS and  
Participating 
State Agencies 

Ongoing Staff of First 
Steps, TECS, 
DDSN, 
SCSDB, Family 
Connections 
and Pro-
Parents  

MONITORING: Regular (monthly) contact 
monitoring for  correlation of the  consistency 
between electronic databases to ensure same 
number of children entering BabyNet system 
are being reported in the electronic database 
with an entry rating and the same number 
transitioning from the BabyNet system are 
being reported in the electronic database with 
an exit rating.  Regular (at least monthly) 
communication to report electronic data input 
inadequacies to BabyNet personnel. 
 

First Steps, 
TECS and  
Participating 
State Agencies 

 
Ongoing 

Staff of First 
Steps, TECS, 
DDSN, 
SCSDB, and 
SCBCB  

MONITORING: Update General Supervision 
Plan to include child outcomes monitoring for 
system record review; improve data system 
validity and reliability checks; monthly data 
reports and communication to Interagency 
Program Managers.   

First Steps and  
Participating 
State Agencies 

Initiated Staff of First 
Steps, TECS, 
DDSN, 
SCSDB, and 
SCBCB 
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Monitoring Priority: Early Intervention Services In Natural Environments 

Indicator 4:  Percent of families participating in Part C who report that early intervention services have 
helped the family: 

A. Know their rights; 
B. Effectively communicate their children's needs; and 
C. Help their children develop and learn. 

(20 U.S.C. 1416(a)(3)(A) and 1442) 

Measurement:  

A. Percent = [(# of respondent families participating in Part C who report that early intervention 
services have helped the family know their rights) divided by the (# of respondent families 
participating in Part C)] times 100. 

B. Percent = [(# of respondent families participating in Part C who report that early intervention 
services have helped the family effectively communicate their children's needs) divided by the (# 
of respondent families participating in Part C)] times 100. 

C.  Percent =  [(# of respondent families participating in Part C who report that early intervention 
services have helped the family help their children develop and learn) divided by the (# of 
respondent families participating in Part C)] times 100. 

Overview of Issue/Description of System or Process: 

Family Surveys were distributed to all SC families with children with planned and unplanned exits from 
the Part C system.  Children who had been in the system for less than six months prior to 
transitioning/exiting due to factors such as relocation, voluntary exits, or deceased were excluded from 
the data collection process.  Surveys were distributed to families within 30 days of a child’s exit of the SC 
Part C system in an effort to improve consistency of contact/address information.  Family contact 
information for mailings are provided by the SC Budget and Control Board, the contractor the Part C 
electronic data system known as BabyTrac.  A total of 1987 families met the established criteria for FFY 
2009. 
Families who met the established criteria all received an Invitation to Participate as written notification, a 
Frequently Asked Questions Sheet, a Brochure, a Family Survey, and a Postage Paid Envelope.  They 
were asked to complete and return the survey within thirty-days of receipt.  Returned surveys were all 
collected as de-identified data using the zip codes as the common identifier to ensure family 
confidentiality.  Three options were offered for the completion of the Family Survey-- paper and pen, 
online, and proxy service.  The online survey was password protected.  TECS provided information and 
training regarding IDEA 2004, the NCSEAM family survey, and the importance of capturing SC data 
regarding the impact of the state’s early intervention system to local family support groups.  The intent of 
the proxy service was to provide community contacts from local family support groups for families who 
identified limitations such as reading, language, or comprehension for the completion of the survey.   
 
The quality assurance/monitoring activities have been implemented by the Team for Early Childhood 
Solutions (TECS) to ensure internal reliability of manual and electronic validation systems through at least 
quarterly internal audits.  Training of BabyNet personnel and community regarding topics related to family 
centered care and family outcomes have been ongoing. 
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Baseline Data for FFY 2009 (2009-2010): 

 

A.  Know their 
rights 

B.  Effectively 
communicate 

their child’s needs 
C. Help their child 
develop and learn 

2009 
(2009-2010) 

76% 71% 86% 

 

Discussion of Baseline Data: 

Baseline data represents a 25% response rate from families.  The data presents steady improvement 
in the perceptions of the early intervention system’s impact on families over the last three years.   
However, improvement has not been aligned with established target levels.  As a result we have 
decided to re-establish our baseline, using this year’s actual data as new baseline data in order to 
more accurately identity progress related to this indicator for the South Carolina Part C system.   

The targets below have been set by South Carolina Part C program based on our analyses with input 
from the Interagency Coordinating Council (ICC) and other early intervention stakeholders. 
 
Progress Data for Families of Children Exiting 2009-2010 

 

Measurable and Rigorous Targets, Indicator 4 

A.  Know their rights 

B.  Effectively 
communicate their 

child’s needs 
C. Help their child 
develop and learn 

FFY Target Reported Target Reported Target Reported 

2005 
(2005-2006) 

Baseline 

74% 74% 70% 70% 86% 86% 

2006 
(2006-2007) 

79% 76% 75% 69% 91% 85% 

2007 
(2007-2008) 

83% 69% 79% 64% 95% 82% 

2008 
(2008-2009) 

87% 73% 82% 67% 95% 84% 

2009 
(2009-2010) 

91% 76% 86% 71% 95% 86% 

2010 
(2010-2011) 

95% 79% 90% 77% 95% 89% 

 
Targets for Families of Children Exiting in FFY 2009 (2009-10) and FFY 2010 (2010-2011)                    
and Reported in Feb 2011 and Feb 2012 

 NEW 
BASELINE 

(actual 
from FFY 

2009) 

Targets for 
FFY 2010    

(% of 
Children) 

Targets 
for FFY 
2011  (% 

of 
Children) 

Target for 
FFY 2012  

(% of 
Children) 

   

A. Know their rights 76% 76% 79% 82% 

B. Effectively communicate their child’s 
needs 

71% 71% 77% 80% 

C. Help their child develop and learn 86% 86% 89% 92% 

 
Improvement Activities/Timelines/Resources: 
The following are planned activities for improvement of family survey data collection. 
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Activity Lead 
Person/Agency 

Completion 
Date 

Notes (including 
resources needed) 

Monthly mail-outs.  Family Survey mail outs 
within 30-days of child’s planned and 
unplanned BabyNet “exits/transitions” to all 
families with stated criteria to improve 
overall response rate of completed surveys. 

TECS, First Steps, SC 
Budget and Control 

Board,  

On-going TECS Staff- Leah Perry  

Regular (at least monthly) communication 
to exchange needed information for 
monthly mail outs of Family Surveys.  

TECS, First Steps, SC 
Budget and Control 
Board  

On-going Includes BabyTrac 
folder with available 
information for access 
by TECS Staff- Leah 
Perry & Melinda Boone 

Training of community family support 
groups regarding proxy service and 
processes.   
 

First Steps, ICC, TECS, 
and local community 
partners 

On-going Includes contacting 
such groups as Pro-
Parents, Family 
Connections 

Implement quality assurance/monitoring 
activities to ensure internal reliability of 
manual and electronic validation systems 
through at least quarterly internal audits.   

TECS and First Steps On-going TECS staff- Dr. Lesly 
Wilson and First Steps- 
Lenora Burke & Debra 
McCoy 

Training of BabyNet personnel related to 
helping families know their rights; 
effectively communicating their child’s 
needs; helping them help their children 
develop and learn. 

TECS, First Steps and 
local community 
partners 

On-going Includes communication 
with state level BabyNet 
personnel for 
information 
dissemination to local 
levels. TECS- Dr. Lesly 
Wilson & Debra McCoy 

Training of community family support 
groups related to helping families know 
their rights; effectively communicating their 
child’s needs; helping them help their 
children develop and learn. 

First Steps, ICC, and 
TECS 

On-going Includes contacting 
such groups as Pro-
Parents, Family 
Connections.  TECS 
Staff- Dr. Lesly Wilson 
& Debra McCoy 

 

Revisions, with Justification, to Proposed Targets/Improvement Activities/Timelines/ Resources 
for 2011:  
The improvement activities without the red asterisk mark indicate activities that were identified and 
initiated during FFY 2010. The first of the following Improvement Activities has been deleted from 
Indicator 2, and revised for inclusion in Indicator 4 following the  Results work initiated during the South 
Carolina Continuous Improvement Visit (November 3-4, 2011),  
 

Based on the interpretation of the state data, South Carolina has decided to re-establish the baseline 
data for our Part C system.  The 2010 FFY’s actual data will serve as our new target data for FFY 
2011 per stakeholder and Interagency Coordinating Council (ICC) input.  These revisions to proposed 
Improvement Activities are included in South Carolina’s amended State Performance Plan. 

 

 

 

Activity 
Lead Person/ 

Agency 
Completion Date Notes (including 

resources 
needed) 

Combine sections of NCSEAM Family 
Survey and administer annually to 
determine family perception and impact of 

Results Work 
Stakeholder 

Group 

Initiation July 
2012; ongoing 

thereafter 

TECS 
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implementation of revised policies 

***TRAINING and TA:   Training of 
community family support groups regarding 
proxy service and processes.   

 

First Steps and  
Participating 

State Agencies 

Ongoing Staff of First 
Steps, TECS, 

DDSN, SCSDB, 
Family 

Connections and 
Pro-Parents 

*** TRAINING and TA:   Training of 
community family support groups related to 
helping families know their rights; effectively 
communicating their child’s needs; helping 
them help their children develop and learn. 

First Steps, 
TECS and  

Participating 
State Agencies 

Ongoing Staff of First 
Steps, TECS, 

DDSN, SCSDB, 
Family 

Connections and 
Pro-Parents 

TRAINING and TA:   Development of 
Updated Orientation Materials related to 
working with families for new and existing 
families and service providers.  

First Steps, 
TECS and 

Participating 
State Agencies 

Ongoing Staff of First 
Steps, TECS, 

DDSN, SCSDB, 
Family 

Connections and 
Pro-Parents 

TRAINING and TA:   Development of a 
Family Inclusion Training for providers to 
include such topics as Importance of 
Cultural Competency; Review of Family 
Outcomes and Satisfaction Survey Purpose 
and tools; Family Role as IFSP Team 
Member; Tips for Communication with 
Families; Tips for Providing Services in 
Challenging Family Environments 

First Steps, 
TECS and  

Participating 
State Agencies 

Ongoing Staff of First 
Steps, TECS, 

DDSN, SCSDB, 
Family 

Connections and 
Pro-Parents 

TRAINING and TA:   Develop Training for 
Family Leadership Symposium including 
what families expected from part C 
(research to practice collaboration with SC 
Department of Education-SDE) 

First Steps, 
TECS and  

Participating 
State Agencies 

Ongoing Staff of First 
Steps, TECS, 

DDSN, SCSDB, 
Family 

Connections and 
Pro-Parents 

MONITORING:   Update General 
Supervision Plan to include ongoing 
monitoring of materials provided during 
Intake Process related to the three global 
Family Outcomes. 

First Steps, 
TECS and  

Participating 
State Agencies 

Ongoing Staff of First 
Steps, TECS, 

DDSN, SCSDB, 
Family 

Connections and 
Pro-Parents 



Part C State Performance Plan FFY 2005 - 2012  South Carolina 

Part C State Performance Plan:  2005-2012 Monitoring Priority____________ – Page 22__ 
(OMB NO: 1820-0578 / Expiration Date: 11/30/2012) 

 

Monitoring Priority: Effective General Supervision Part C / Child Find 

Indicator 5:  Percent of infants and toddlers birth to 1 with IFSPs compared to national data.  

(20 U.S.C. 1416(a)(3)(B) and 1442) 

Measurement: Percent = [(# of infants and toddler birth to 1 with IFSPs) divided by the (population 
of infants and toddlers birth to 1)] times 100 compared to national data. 

Overview of Issue/Description of System or Process:  see above 

Baseline Data from FFY 2004-2005: 0.50% 

Actual Target Data for 2009:  .80%  

Discussion of Baseline Data: 

While the state has demonstrated improved performance for this indicator since the original baseline was 
established, the improvement has not been consistent.  Recent slippage on this indicator is attributed to 
the Lead Agency transition and transfer in FFY 2009, following which the 12 local BabyNet Coordination 
Teams (with primary responsibility for local child find activities, and previously facilitated by DHEC) were 
reconstituted given the limited local staffing capacity of First Steps. 

 

FFY Measurable and Rigorous Target 

2005 (2005-2006) Meet or exceed national % 

2006 (2006-2007) Meet or exceed national % 

2007 (2007-2008) Meet or exceed national % 

2008 (2008-2009) Meet or exceed national % 

2009 (2009-2010) Meet or exceed national % 

2010 (2010-2011) Meet or exceed national % 

2011 (2011-2012) Meet or exceed national % 

2012 (2012-2013) Meet or exceed national % 

 

Improvement Activities/Timelines/Resources (through FFY 2012): 

Activity Lead 
Person/Agency 

Completion 
Date 

Notes (including resources 
needed) 

Ongoing use of OSEP funded 
research and activities regarding early 
identification of potentially eligible 
children 

SC First Steps On-going Team for Early Childhood 
Solutions 

Establish and maintain 
communication with primary referral 
sources regarding early identification 
and procedures for making referrals, 
with specific emphasis on the state 
birthing hospitals, midwife 
association(s), NICUs, and OB 
practices 

SC First Steps Initiated 
February 

2011; 
ongoing 

BabyNet State Office 
Associates, First Steps 
County Partnerships 
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Dissemination of TA supports to 
primary referral sources regarding 
established risk conditions and 
training in use of developmental 
screening instruments 

SC First Steps July 2011; 
ongoing 

Team for Early Childhood 
Solutions 

Implementation of revised public 
awareness and child find plans and 
materials 

Family 
Connection of 
South Carolina 

April 2011; 
ongoing --- 

Collaboration with SC Department of 
Education child find for central referral 
point services 

SC First Steps  April 2011; 
ongoing 

BabyNet State Office 
Associates 
 
SC Department of Education 
 
PRO-Parents of South 
Carolina (PTIC) 

Development and dissemination of 
statewide central directory of 
resources 

SC First Steps  Initiate July 
2011; 

implement 
beginning 
July 2012 

Family Connection of South 
Carolina 

Investigate data system capacity to 
directly connect central referral point 
to system point of entry offices for 
electronic delivery of referrals 

SC First Steps In progress TECS, NECTAC 

Continued participation in 
development and support of efforts to 
establish a Child Development 
InfoLine (as BabyNet central referral 
point) and Help Me Grow follow-up 
supports (developmental screening) to 
children found ineligible for BabyNet 
services 

SC First Steps Initiated 
February 

2010; 
ongoing 

United Way of South Carolina 
211 System 
 
Greenville Hospital Systems 
 
Help Me Grow National 
Replication Project 
 

Implementation of Help Me Grow United Way of 
South Carolina 
211 

June 2013 
--- 

 

Revisions, with Justification, to Proposed Targets/Improvement Activities/Timelines/ 
Resources for 2011:  Ongoing activities noted above will be evaluated to determine if restructuring 
of SPOE, additional screening and other efforts are needed.  There will be monthly monitors and 
tracking to ensure that all resources are being implemented as outlined in state policies and 
procedures.  Training and TA activities will include individualized evaluations to ensure the 
effectiveness of these activities.  Monitoring activities will be done by participating agencies with an 
evaluation report provided to the Part C lead agency on the above activities.  These revisions to 
proposed Improvement Activities are included in South Carolina’s amended State Performance Plan. 

 

Activity Lead 
Person/Agency 

Completion 
Date 

Notes (including 
resources 
needed) 
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POLICY/PROCEDURE:  Development and 
dissemination of  new referral form for use by 
primary referral sources, including, but not 
limited to South Carolina chapters for AAP, 
American Academy of Family Medicine, South 
Carolina Obstetrical and Gynecological 
Society, the State Department of Social 
Services (divisions of child protective services/ 
foster/care/adoptive services, and child care 
services), birthing hospitals and NICUs, all 
Head Start, Early Head Start, 
Migrant/Seasonal Head Start, and American 
Indian/Native Alaskan Head Start centers in 
South Carolina, All BabyNet System Personnel 
(agency staff, BabyNet Service Coordinators, 
and BabyNet Service Providers), SC 
Department of Education, All First Steps 
County Partnerships, and United Way 211. 

First Steps and  
Participating 
State Agencies 

Ongoing Staff of First 
Steps, DDSN, 
SCSDB, Family 
Connections, Pro-
Parents and First 
Steps County 
Partnerships 

TRAINING AND TA:  Local coordination 
teams implement child find activities in 
geographic areas having a low rate of referral.  
Targeted child find activities are designed 
statewide. 

First Steps, 
Family 
Connections,  
and  
Participating 
State Agencies 

Ongoing Staff of First 
Steps, Family 
Connections 
DDSN, SCSDB, 
and Pro-Parents 
 

TRAINING AND TA:  Collaboration with local 
WIC programs to identify potentially eligible 
children at birth.  
 

First Steps, 
Family 
Connections,  
and  
Participating 
State Agencies 

Ongoing Staff of First 
Steps, Family 
Connections 
DDSN, SCSDB, 
and Pro-Parents 

TRAINING AND TA:  Communication with 
local First Steps County Partnerships 
regarding making referrals to BabyNet. 

First Steps, 
Family 
Connections,  
and  
Participating 
State Agencies 

Ongoing Staff of First 
Steps, Family 
Connections, 
DDSN, SCSDB, 
Pro-Parents and 
First Steps County 
Partnerships 

TRAINING AND TA:  Joined in state’s Help 
Me Grow initiative through Greenville Hospital 
System and United Way 211 to develop a 
central referral system and referral follow-up 
for children found ineligible for Part C and Part 
B §619 services. 

First Steps, 
Family 
Connections, 
Help Me Grow  
and  
Participating 
State Agencies 

Ongoing Staff of First 
Steps, Family 
Connections, Help 
Me Grow,  DDSN, 
SCSDB, , Pro-
Parents, First 
Steps County 
Partnerships  

MONITORING:  Lead agency assures that 
routine contact is maintained with NICU in 
order to facilitate early BabyNet referrals.  
 

First Steps, 
Family 
Connections,  
and  
Participating 
State Agencies 

Ongoing Staff of First 
Steps, Family 
Connections, 
DDSN, SCSDB, 
and Pro-Parents 
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Monitoring Priority: Effective General Supervision Part C / Child Find 

Indicator 6:  Percent of infants and toddlers birth to 3 with IFSPs compared to national data.  

(20 U.S.C. 1416(a)(3)(B) and 1442) 

Measurement:  Percent = [(# of infants and toddler birth to 3 with IFSPs) divided by the (population 
of infants and toddlers birth to 3)] times 100 compared to national data. 

Overview of Issue/Description of System or Process:  see above 

Baseline Data from FFY 2004 (2003 §618 data): 1.1% 

Actual Target Data for 2009:  2.44%  

Discussion of Baseline Data: 

Although the percentage of children enrolled in the South Carolina early intervention system has 
more than doubled since the original baseline data from 2004, there continue to be struggles meeting 
the national average.  Additionally, a recent data report revealed the average percent of referrals 
found eligible for BabyNet services in South Carolina to be as follows: 

FFY # Referrals # Found Eligible 
Average % Found 

Eligible 

2007-2008 8650 3265 36% 

2008-2009 8968 3470 38% 

2009-2010 9400 3542 38.% 

These data detail a significant impact on how state resources are used for public awareness and child 
find efforts, as well as eligibility determination insofar as slightly more than 63% of all referrals are 
found ineligible. (Source:  Data report to South Carolina Legislative Audit Council, December 2010; 
final report pending as of this SPP submission). 

 

FFY Measurable and Rigorous Target 

2005 (2005-2006) Meet or exceed national % 

2006 (2006-2007) Meet or exceed national % 

2007 (2007-2008) Meet or exceed national % 

2008 (2008-2009) Meet or exceed national % 

2009 (2009-2010) Meet or exceed national % 

2010 (2010-2011) Meet or exceed national % 

2011 (2011-2012) Meet or exceed national % 

2012 (2012-2013) Meet or exceed national % 

 

 

Improvement Activities/Timelines/Resources (through FFY 2012): 
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Activity Lead 
Person/Agency 

Completion 
Date 

Notes (including resources 
needed) 

Ongoing use of OSEP funded 
research and activities regarding early 
identification of potentially eligible 
children 

SC First Steps On-going Team for Early Childhood 
Solutions 

Establish and maintain 
communication with primary referral 
sources regarding early identification 
and procedures for making referrals 
(including sending results of 
developmental screenings as 
available), with specific emphasis on 
pediatricians, family medicine, early 
care and education, child 
protective/foster/adoptive services 
(CAPTA), homeless shelters, Head 
Start and Early Head Start, First Steps 
County Partnerships, and United Way 
211 

SC First Steps Initiated 
February 
2011; 
ongoing 

BabyNet State Office 
Associates, First Steps 
County Partnerships 

Dissemination of TA supports to 
primary referral sources regarding 
established risk conditions and 
training in use of developmental 
screening instruments 

SC First Steps July 2011; 
ongoing 

Team for Early Childhood 
Solutions 

Implementation of revised public 
awareness and child find plans and 
materials 

Family 
Connection of 
South Carolina 

April 2011; 
ongoing --- 

Continued collaboration with the Act 
Early/Learn the Signs State Team, 
AUCD, CDC and state UCEDD 
regarding early identification of 
children with Autism Spectrum 
Disorder 

SC First Steps Initiated 
January 
2009; 
ongoing 

BabyNet State Office 
Associates 
 
Center for Disability 
Resources 
 
South Carolina Autism 
Treatment Networks 

Collaboration with SC Department of 
Education child find for central referral 
point services 

SC First Steps  April 2011; 
ongoing 

BabyNet State Office 
Associates 
 
SC Department of Education 
 
PRO-Parents of South 
Carolina (PTIC) 

Development and dissemination of 
statewide central directory of 
resources 

SC First Steps  Initiate July 
2011; 
implement 
beginning 
July 2012 

Family Connection of South 
Carolina 

Investigate data system capacity to 
directly connect central referral point 
to system point of entry offices for 
electronic delivery of referrals 

SC First Steps In progress TECS, NECTAC 

Continued participation in 
development and support of efforts to 
establish a Child Development 

SC First Steps Initiated 
February 
2010; 

United Way of South Carolina 
211 System 
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InfoLine (as BabyNet central referral 
point) and Help Me Grow follow-up 
supports (developmental screening) to 
children found ineligible for BabyNet 
services 

ongoing Greenville Hospital Systems 
 
Help Me Grow National 
Replication Project 
 

Statewide implementation of Help Me 
Grow and United Way 211 Child 
Development InfoLine 

United Way of 
South Carolina 
211 

June 2013 
--- 

 

Revisions, with Justification, to Targets/Improvement Activities/Timelines/ Resources for 
2011:  

Ongoing activities cited below will be evaluated to determine if restructuring of SPOE, additional 
screening and other efforts are needed.  There will be monthly monitors and tracking to ensure that 
all resources are being implemented as outlined in our policies and procedures.  Training and TA 
activities will include individualized evaluations to ensure the effectiveness of these activities.  
Monitoring activities will be done by partnering agencies with an evaluation report provided to the Part 
C lead agency on the above activities.  These revisions to proposed Improvement Activities are 
included in South Carolina’s amended State Performance Plan. 

 

Activity Team Lead  Progress Notes  

POLICY/PROCEDURE:  Interagency planning 
to assure maximum use of all resources 
available to support Part C services.  
Adjustments were made by local coordination 
teams and at the state level to distribute 
resources as needed to maintain total caseload 
despite increasing numbers of referrals and 
completed IFSPs.   

First Steps, 
Family 
Connections,  
and  
Participating 
State Agencies 

Ongoing Staff of First 
Steps, Family 
Connections, 
DDSN, 
SCSDB, , Pro-
Parents 

**POLICY/PROCEDURE:  Revised contract 
with Family Connection of South Carolina 
(state family-to-family support organization) to 
specify public awareness and child find 
responsibilities, including revision of public 
awareness and child find materials. 

First Steps, 
Family 
Connections,  
and  
Participating 
State Agencies 

Completed Staff of First 
Steps and 
Family 
Connections 

POLICY/PROCEDURE:  Developed and 
disseminated new referral form for use by 
primary referral sources, including, but not 
limited to South Carolina chapters for AAP, 
American Academy of Family Medicine, South 
Carolina Obstetrical and Gynecological 
Society, the State Department of Social 
Services (divisions of child protective 
services/foster/care/adoptive services, and 
child care services), birthing hospitals and 
NICUs, all Head Start, Early Head Start, 
Migrant/Seasonal Head Start, and American 
Indian/Native Alaskan Head Start centers in 
South Carolina, All BabyNet System Personnel 
(agency staff, BabyNet Service Coordinators, 
and BabyNet Service Providers), SC 
Department of Education, All First Steps 
County Partnerships, and United Way 211. 

First Steps, 
Family 
Connections,  
and  
Participating 
State Agencies 

Ongoing Staff of First 
Steps, Family 
Connections, 
DDSN, 
SCSDB, Pro-
Parents 
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POLICY/PROCEDURE:  Efforts to streamline 
paperwork requirements wherever possible to 
free BabyNet staff time for direct services. 
 

First Steps, 
Family 
Connections,  
and  
Participating 
State Agencies 

Ongoing Staff of First 
Steps, Family 
Connections, 
DDSN, 
SCSDB, , Pro-
Parents 

TRAINING AND TA:  Communication with 
local First Steps County Partnerships regarding 
making referrals to BabyNet. 

First Steps, 
Family 
Connections,  
and  
Participating 
State Agencies 

Ongoing Staff of First 
Steps, Family 
Connections, 
Help Me Grow,  
DDSN, 
SCSDB, , Pro-
Parents, First 
Steps County 
Partnerships 

TRAINING AND TA:  Joined in state’s Help Me 
Grow initiative through Greenville Hospital 
System and United Way 211 to develop a 
central referral system and referral follow-up 
for children found ineligible for Part C and Part 
D § 619 services. 

First Steps, 
Family 
Connections,  
Help Me Grow 
and  
Participating 
State Agencies 

Ongoing Staff of First 
Steps, Family 
Connections, 
Help Me Grow,  
DDSN, 
SCSDB, , Pro-
Parents, First 
Steps County 
Partnerships 

**TRAINING AND TA:  4 regional 
presentations to guardian ad litem through the 
University of South Carolina Children’s Law 
Center. 

First Steps, 
Family 
Connections,  
and  
Participating 
State Agencies 

Completed Staff of First 
Steps, Family 
Connections, 
TECS,  DDSN, 
SCSDB, , Pro-
Parents 

           
MONITORING:  Maintenance of child find 
activities in order to assure continued referral 
to BabyNet whenever developmental delay is 
suspected.  This results in a large number of 
referrals for each child ultimately completing an 
initial IFSP.  However, it provides the 
opportunity for family contact, referral to other 
services and reinforcement of BabyNet 
program availability to a large number of SC 
families. 

First Steps, 
Family 
Connections,  
and  
Participating 
State Agencies 

Ongoing Staff of First 
Steps, Family 
Connections, 
DDSN, 
SCSDB, , Pro-
Parents 
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Monitoring Priority: Effective General Supervision Part C / Child Find 

Indicator 7:  Percent of eligible infants and toddlers with IFSPs for whom an evaluation and assessment 
and an initial IFSP meeting were conducted within Part C’s 45-day timeline. 

(20 U.S.C. 1416(a)(3)(B) and 1442) 

Measurement:  

Percent = [(# of eligible infants and toddlers with IFSPs for whom an evaluation and assessment and 
an initial IFSP meeting was conducted within Part C’s 45-day timeline) divided by the (# of eligible 
infants and toddlers evaluated and assessed] times 100.   

Account for untimely evaluations, assessments, and initial IFSP meetings, including the reasons for 
delays. 

Overview of Issue/Description of System or Process: see above 

Baseline Data for FFY 2004 (2004-2005):  95.5% 

Actual Target Data for FFY 2009:  93% 

Discussion of Baseline Data: 

South Carolina has experienced a fairly remarkable consistency of high performance for this indicator 
given redesign of the 45-day process at least twice since the original baseline data were reported.  As 
described previously, the current procedures for system point of entry are: 
1. Orientation and Intake by SCDHEC BabyNet Personnel 
2. Determination of initial eligibility by DHEC personnel 
3. Administration of a curriculum-based assessment (if not already used to determine eligibility), 

development of the initial IFSP, and provision of ongoing service coordination by either: 
a. SCDDSN if child has established risk condition and/or meets criteria for receipt of special 

instruction; 
b. SCSDB if child has established risk condition(s) associated hearing and/or hearing 

impairment; or 
c. DHEC if neither (a) nor (b) apply 

While this has resulted in a fairly high level of compliant performance, during the transition in lead 
agencies it was determined that this structure and process have been in violation of IDEA related 
requirements regarding a) provision of the initial assessment of the child’s unique strengths and 
needs and the services appropriate to meet those needs prior to development of the initial IFSP, and 
b) individualization of services through identification of services prior to development of the initial 
IFSP.  Finalized revisions to state policies and procedures submitted to OSEP in November 2010 
continue with DHEC providing system point of entry services (i.e., intake service coordination), the 
establishment of evaluation and assessment teams for 1) determination of initial eligibility, 2) 
assessment of the child’s unique strengths and needs, and 3) participation in the development of the 
initial IFSP.  Ongoing service coordination through either SCDDSN or SCSDB would be responsible 
for identification of service providers, and monitoring implementation of the IFSP.  
 

FFY Measurable and Rigorous Target 

2005 (2005-2006) 100% 

2006 (2006-2007) 100% 

2007 (2007-2008) 100% 

2008 (2008-2009) 100% 

2009 (2009-2010) 100% 

2010 (2010-2011) 100% 
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2011 (2011-2012) 100% 

2012 (2012-2013) 100% 

Improvement Activities/Timelines/Resources (through FFY 2012): 

Activity Lead 
Person/Agency 

Completion 
Date 

Notes (including resources 
needed) 

Ongoing use of OSEP TA regarding 
research and activities regarding use 
of data system for identification and 
verification of correction of non-
compliance 

SC First Steps On-going DAC 
MSRRC 
NECTAC 
State data system vendor and 
Part C Data Manager 

Review and revise current interagency 
memoranda of agreement to reflect 
current state policies 

SC First Steps June, 2011 
and 
annually 
thereafter 

BabyNet Interagency 
Directors’ Workgroup 
Kerr & Co Financial 
Consultants 
MSRRC  
NECTAC 

As part of General Supervision 
functions, provide training to all 
current and future BabyNet System 
Personnel possess demonstrable 
knowledge regarding the related 
requirements, policies and procedures 
for 45-day process, including 
development  of the initial IFSP 

SC First Steps Initiated 
February 

2011; 
ongoing 

Collaborate with Team for 
Early Childhood Solutions 
(TECS) regarding technology 
for delivery of training, and 
CSPD content 

Utilize results of functional analysis of 
SPOE caseloads to ensure 
distribution of intake service 
coordinators is sufficient to support 
referral volume.  

SC First Steps  Initiate April 
2011; 
ongoing 

Ongoing discussion with 
SCDHEC regarding local 
capacity issues in provision of 
intake service coordination 
and development of initial 
IFSP. 

Per current state policy, initiate 
implementation of dedicated 
evaluation and assessment teams 

SC First Steps Initiate April 
2011; 
ongoing 

Contract for training of E&A 
teams in use of standardized 
evaluation instrument and 
use of informed clinical 
opinion for eligibility 
determination 

Per current state policy, initiate 
implementation of revised procedures 
for identification of special instruction 
services 

SC First Steps Initiate April 
2011; 
ongoing 

Ongoing discussion with 
SCDDSN regarding 
restructuring of blended 
service model 

 

Revisions, with Justification, to Proposed Targets/Improvement Activities/Timelines/ 
Resources for 2011:  In addition to the ongoing Improvement Activities above, several factors in FFY 
2010 have necessitated revision to Improvement Activities for this Indicator.  Responsibilities for 
System Point of Entry functions, including fifty-two staff, were transferred by legislative proviso from 
DHEC to SC First Steps effective July 1, 2011.  Also in July of 2011, an RFP for dedicated evaluation 
and assessment teams for redesign of the 45-day process was awarded but later withdrawn by the 
vendor following feedback from SCDDSN regarding perceived conflict of interest. SC First Steps is 
awaiting receipt of the Continuous Improvement Visit Letter from OSEP, and anticipates additional 
Improvement Activities following feedback regarding validity of current  state procedures for Indicator 
7. These revisions to proposed Improvement Activities are included in South Carolina’s amended 
State Performance Plan. 
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Activity Lead Person/ 
Agency 

Completion 
Date 

Notes  
(including 
resources 
needed) 

POLICY/PROCEDURE:  Redesign of 45-day 
process to ensure completion of all required 
components in a timely manner (assignment 
of service coordinator, assurance of 
procedural safeguards, evaluation for 
eligibility, assessment of child and family, 
development of Initial IFSP, and appropriate 
identification of needed services)  

 

First Steps, 
Participating 

State Agencies 

Initiated January 
2011 

NECTAC, 
MidSouth RRC, 

DAC 

TRAINING AND TA:  Update policy, 
procedure and best practice training related to 
timely IFSP development.  Provide statewide 
training opportunities.  

First Steps Ongoing TECS, 
Participating 
State Agencies, 
Family 
Connections, 
Pro-Parents  

TRAINING AND TA:  Per revisions to state 
eligibility criteria for OSEP formula grant MOE 
assurance, provision of training and ongoing 
TA to SPOE staff in use of the Battelle 
Developmental Inventory-II, and training and 
TA to ongoing service coordination personnel 
regarding interpretation of Battelle results 

First Steps Ongoing First Steps, 
TECS, 
Participating 
State Agencies 

MONITORING:  Develop a field in the 
database (BabyTrac) to capture whether the 
root cause of non-compliance is with SPOE or 
Ongoing Service Coordination. Develop a 
report that identifies the areas of non-
compliance.  

First Steps Ongoing SC Budget and 
Control Board, 
TECS and 
Participating 
State Agencies  

MONITORING:  The BabyNet data system 
(BabyTrac) contains reports and alerts to 
assist in managing caseload and monitoring 
due date for the initial IFSP. 

 

First Steps Ongoing SC Budget and 
Control Board 
TECS, 
Participating 
State Agencies  

MONITORING:  Data reports have been 
developed in BabyTrac system for monthly 
monitoring and correction of missing data for 
this Indicator. 

First Steps Ongoing SC Budget and 
Control Board 
TECS, 
Participating 
State Agencies  

MONITORING:  Interagency review and 
analysis of performance data at local and 
state level to explore the root cause for 
overdue initial IFSPs.  Supervisors are 
required to report to quarterly coordination 
teams the reason for overdue data. Review of 
data and discussion at local team meetings 
verify that the delay in completion of the 
intake visit often coincides with the late initial 
IFSP. Corrective action plans will address 
agency non-compliance. 

First Steps Ongoing SC Budget and 
Control Board 
TECS, 
Participating 
State Agencies  
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Monitoring Priority: Effective General Supervision Part C / Effective Transition 

Indicator 8:  Percent of all children exiting Part C who received timely transition planning to support the 
child’s transition to preschool and other appropriate community services by their third birthday 
including: 

A. IFSPs with transition steps and services; 
B. Notification to LEA, if child potentially eligible for Part B; and 
C. Transition conference, if child potentially eligible for Part B. 

(20 U.S.C. 1416(a)(3)(B) and 1442) 

Measurement:  

A. Percent = [(# of children exiting Part C who have an IFSP with transition steps and services) 
divided by the (# of children exiting Part C)] times 100. 

B. Percent = [(# of children exiting Part C and potentially eligible for Part B where notification to the 
LEA occurred) divided by the (# of children exiting Part C who were potentially eligible for Part 
B)] times 100. 

C. Percent = [(# of children exiting Part C and potentially eligible for Part B where the transition 
conference occurred) divided by the (# of children exiting Part C who were potentially eligible for 
Part B)] times 100.  

Account for untimely transition conferences, including reasons for delays. 

Overview of Issue/Description of System or Process: 

Transition planning is initiated with the initial IFSP.  The BabyNet data system is used to identify and 
notify the SC DOE of all Part B potentially eligible children, including children receiving Part C 
Services at age 24 months, children found eligible for BabyNet services after age 24 months, and 
children found eligible for BabyNet Services after age 30 months.  The service coordinator of record 
at the time the child reaches age 24 months or enters the system after age 24 months is responsible 
for making the transition referral to the LEA, and scheduling and facilitating the transition conference 
with the LEA. 

Baseline Data from FFY 2005:  75%: 

Indicator 8 FFY 2009 

A 100% 

B 100% 

C 84% 

 

Discussion of Baseline Data:   

Significant improvement has occurred in Indicators 8-B as a result of automating reports for 
notification to the SC DOE.  Performance in Indicator 8-C has also improved following consistent and 
ongoing monitoring and follow-up of local data regarding timely transition conferences, and targeted 
technical assistance with BabyNet Service Coordinators and specific LEAs to clarify transition 
procedures, including as needed joint meetings with BabyNet State Office and SC DOE staff with 
local personnel.  While Indicator 8-A is reported as 100% compliance because transition supports and 
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services are included beginning with the initial IFSP, record review is required to verify timely 
transition planning and the quality of transition supports and services.  

FFY Measurable and Rigorous Target 

2005 (2005-2006) 100% 

2006 (2006-2007) 100% 

2007 (2007-2008) 100% 

2008 (2008-2009) 100% 

2009 (2009-2010) 100% 

2010 (2010-2011) 100% 

2011 (2011-2012) 100% 

2012 (2012-2013) 100% 

 

Improvement Activities/Timelines/Resources (through FFY 2012): 

Activity Lead 
Person/Agency 

Completion 
Date 

Notes (including resources 
needed) 

Ongoing use of OSEP TA regarding 
research and activities regarding use 
of data system for identification and 
verification of correction of non-
compliance 

SC First Steps On-going DAC 
MSRRC 
NECTAC 
State data system vendor and 
Part C Data Manager 

Review and revise current interagency 
memoranda of agreement to reflect 
current state policies 

SC First Steps June, 2011 
and 
annually 
thereafter 

BabyNet Interagency 
Directors’ Workgroup 
SCDOE/Office of Exceptional 
Children 
Kerr & Co Financial 
Consultants 
MSRRC  
NECTAC 

As part of General Supervision 
functions, provide training to all 
current and future BabyNet System 
Personnel possess demonstrable 
knowledge regarding the related 
requirements, policies and procedures 
for transition notification, referral, 
planning and supports, including the 
transition conference with the LEA 

SC First Steps Initiated 
February 

2011; 
ongoing 

Collaborate with Team for 
Early Childhood Solutions 
(TECS) regarding technology 
for delivery of training, and 
CSPD content 

Develop and implement focused 
monitoring of transition supports and 
services as documented in IFSPs 

SC First Steps Initiate 
April-June 
2011; 
ongoing 

Program Managers of 
BabyNet Participating 
Agencies 

Utilize results of shared data with the 
Office of Exceptional Children at the 
SC Department of Education to 
identify needs for targeted technical 
assistance 

Part C Data 
Manager 

Initiated 
January 
2011; 
ongoing 

SCDOE/Office of Exceptional 
Children 619 staff and data 
manager 
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Utilize results of focused monitoring  
to identify needs for targeted technical 
assistance 

SC First Steps Initiate 
September 
2011; 
ongoing 

BabyNet State Office 
Associates 
 

Provide joint training opportunities for 
BabyNet and LEA personnel 
regarding transition requirements and 
performance 

SC First Steps, 
SCDOE/Office of 
Exceptional 
Children 

Initiate 
March 
2011; 
ongoing 

Part B & C Data Managers 

 

Revisions, with Justification, to Proposed Targets/Improvement Activities/Timelines/ 
Resources for 2011:  Ongoing activities mentioned above will be evaluated to determine if 
restructuring of SPOE, additional screening and other efforts are needed.  There will be monthly 
monitors and tracking to ensure that all resources are being implemented as outlined in our policies 
and procedures.  Training and TA activities will include individualized evaluations to ensure the 
effectiveness of these activities.  Monitoring activities will be done by partnering agencies with an 
evaluation report provided to the Part C lead agency on the above activities.  These revisions to 
proposed Improvement Activities are included in South Carolina’s amended State Performance Plan. 

 

Activity Lead Person/ 
Agency 

Completion 
Date 

Notes 
(including 
resources 
needed) 

POLICY/PROCEDURE:  Continued use of 
IFSP form modified in FFY 2006 to facilitate 
completion and documentation of transition 
planning beginning with initial development.  

 

First Steps, SC 
Department of 

Education 
(SCDOE), and 
Participating 

State Agencies 

Ongoing First Steps, 
SCDOE, and 
Participating 
State Agencies 

POLICY/PROCEDURE:  Continued monthly 
notification to LEAs of all children who turned 
24 months old or completed initial IFSP after 
age 24 months in the previous month using 
data system report designed for this purpose. 
This report is now sent to the designated 
Special Education Director for each LEA.  The 
report is also sent to one other LEA staff 
member upon request.  

First Steps, 
TECS, SCDOE, 
SC Budget and 
Control Board 
(SCBCB), and 
Participating 

State Agencies 

Ongoing First Steps, 
TECS, SCDOE, 
SCBCB and 
Participating 
State Agencies 

POLICY/PROCEDURE:  Modification of the 
report described above to require that a 
notification be sent to each LEA each month 
even if no children are reported. Copies of 
these reports are retained for verification.  

First Steps, 
TECS, and 

Participating 
State Agencies 

Ongoing First Steps, 
TECS, SCDOE, 
SCBCB and 
Participating 
State Agencies 

 POLICY/PROCEDURE:  Transition 
procedures were updated to address Part B 
concerns related to the transition process. 
These changes are to be included in next 
update of policy and procedure manual to be 
effective July 1, 2012.  When implemented, 
these changes will result in more consistency 
and improved performance. 

First Steps, 
TECS, SCDOE, 
and Participating 
State Agencies 

Initiated First Steps, 
TECS, SCDOE, 
SCBCB and 
Participating 
State Agencies 
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TRAINING AND TA:   SC worked very closely 
with technical assistance from the Data 
Accountability Center, the MidSouth Regional 
Resource Center, and the National Early 
Childhood Technical Assistance Center during 
the latter half of the reporting period to develop 
process for identification and correction of non-
compliance.  The state received consultation 
regarding issues related to performance on this 
indicator. 

First Steps, 
TECS, SCDOE, 

SCBCB, and 
Participating 

State Agencies 

Ongoing First Steps, 
TECS, SCDOE, 
SCBCB and 
Participating 
State Agencies 

TRAINING AND TA:  Conduct joint trainings 
on transition policy, procedures, and best 
practice with First Steps BabyNet State Office 
Program Associates, TECS and SC 
Department of Education specifically for the 
purpose of discussing transition and reviewing 
strategies to improve the process.  

First Steps, 
TECS,  and 

SCDOE 

Ongoing First Steps, 
TECS, SCDOE 
and Partnering 
Agencies 

TRAINING AND TA:   All service coordinators 
were notified of missing data and given the 
opportunity to provide missing data for this 
indicator in July-August, 2011 prior to issuing of 
findings. 

First Steps, 
TECS and 

SCBCB 

 First Steps, 
TECS, SCBCB 
and Participating 
State Agencies 

MONITORING:  Data system modifications 
were completed to alert service coordinators to 
transition conference due dates (previously 
only reports available documented conferences 
already past due). Ongoing training is provided 
to staff as a reminder to review these reports 
on a systematic basis. 

First Steps, 
TECS and 

SCBCB 

Ongoing First Steps, 
TECS, SCBCB 
and Participating 
State Agencies 

MONITORING:  First Steps State Staff are in 
the process of developing a file review tool for 
verification of Indicator 8A, and verification of 
data for Indicators 8A-8C. 

First Steps Planned 
initiation for FFY 

2012 
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Monitoring Priority: Effective General Supervision Part C / General Supervision 

Indicator 9:  General supervision system (including monitoring, complaints, hearings, etc.) identifies and 
corrects noncompliance as soon as possible but in no case later than one year from identification. 

(20 U.S.C. 1416(a)(3)(B) and 1442) 

Measurement:  

Percent of noncompliance corrected within one year of identification: 

a. # of findings of noncompliance.  
b. # of corrections completed as soon as possible but in no case later than one year from 

identification. 

Percent = [(b) divided by (a)] times 100. 

States are required to use the “Indicator 9 Worksheet” to report data for this indicator (see 
Attachment A). 

Overview of Issue/Description of System or Process: 

Shortly after assuming the role of lead agency January 1, 2010, personnel within the BabyNet Division of 
South Carolina First Steps to School Readiness began working very closely with the Data Accountability 
Center, MidSouth Regional Resource Center, the National Early Childhood Technical Assistance Center 
and the state data system vendor to review the both the data system reports and the General Supervision 
plan submitted by DHEC in the FFY 2008 APR, relative to the OSEP 09-02 memorandum and 
subsequent clarification documents.  Additionally, BabyNet staff attended the General Supervision Think 
Tank convened by NECTAC and RRCs and held in Albuquerque, NM, in April 2010.  In May 2010, the 
Part C Data Manager for South Carolina retired, and a new data manager began in July 2010. 
 
Since that time, First Steps has begun piloting a new rubric relative to making findings of non-compliance, 
with the following key changes: 
1. Revisions to data system reports that allow for drill down to service coordinator and service 

coordination provider agency/group rather than a regional aggregate of compliance and 
performance. 

2. Development of ‘late’ reports for Indicators 1, 7, and 8c, including the number of days the activity is 
late, the late reason, and whether or not the required activity occurred prior to the child’s third 
birthday or other exit reason.  For Indicator 1, this also includes an account of the timeliness of 
each service listed for a child rather than binary data (‘timely/late’) by child. 

3. Development of ‘missing data’ reports for Indicators 1, 7, and 8c and an annual opportunity to 
supply missing information. 

4. Identification of instances of non-compliance at the child level. 
5. Issuance of findings of non-compliance to the lowest level of supervision responsible for service 

coordination activity based on a sample data period (April 1- June 30) when a subsequent sample 
data period (July 1-August 31) indicates non-compliance for subsequent children served by the 
same service coordinator. 

BabyNet State Office anticipates finalization of the monitoring plan by June 2011 concurrent with 
revisions to the interagency memoranda of agreement. 

Baseline Data from FFY 2004: 

Activity Performance 

 IFSP completed more than 45 days from the date of referral 39% 
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 IFSP properly completed 72% 

 Children with IFSPs waiting for services 14% 

 Children with initial or annual IFSPs not assessed in all areas of 
development, including vision and hearing 

69% 

 Children not referred to Part B prior to the child’s third birthday. 5% 

 Children that did not have a transition meeting 5% 

 Children that did not have a transition plan. 5% 

 

Discussion of Baseline Data: 

Given the significant changes to general supervision requirements at both the federal and state level, and 
changes in the rubric by which findings of non-compliance are made, it is difficult to compare baseline to 
current performance data.  First Steps respectfully requests the continued opportunity to apply the current 
rubric to previous findings of non-compliance identified in FFY 2007 and 2008 in order to verify correction 
and establish valid baseline data. 

 

FFY Measurable and Rigorous Target 

2005 (2005-2006) 100% 

2006 (2006-2007) 100% 

2007 (2007-2008) 100% 

2008 (2008-2009) 100% 

2009 (2009-2010) 100% 

2010 (2010-2011) 100% 

2011 (2011-2012) 100% 

2012 (2012-2013) 100% 

 

Improvement Activities/Timelines/Resources (through FFY 2012): 

Activity 
Lead Person or 

Agency Completion Date 
Notes  

(including resources needed) 

Development of record review protocol that 
can be used to document correction of 
noncompliance.. 

Lead agency June 30, 2011  

Update general supervision plan Lead agency June 30, 2011  

Dissemination and review of general 
supervision guidelines for all participating 
agencies. 

Lead agency June 30, 2011  

Review of general supervision guidelines 
with contracted Part C service providers. 

Lead agency June 30, 2011  

Acquire new data system Lead agency December 31, 2011  

Begin implementation of progressive 
sanctions for findings of non-compliance 
where correction cannot be verified within 1 
year. 

Lead agency December 31, 2011  

Training and technical assistance to all 
BabyNet System Personnel regarding 
performance indicators, related 

Lead agency Ongoing   



Part C State Performance Plan FFY 2005 - 2012  South Carolina 

Part C State Performance Plan:  2005-2012 Monitoring Priority____________ – Page 38__ 
(OMB NO: 1820-0578 / Expiration Date: 11/30/2012) 

requirements, and data reporting 
requirements per BabyNet Policies and 
Procedures 

Initiate random audits of service providers 
relative to Indicators 1 & 2 

Lead agency December 31, 2011  

Initiate random audits of service 
coordinators relative to Indicators 3 and 8c 

Lead agency December 31, 2011  

 

Revisions, with Justification, to Targets/Improvement Activities/Timelines/ Resources for 
2011:  During and immediately following South Carolina’s Continuous Improvement Visit in 2011, a 
comprehensive technical assistance plan was developed in collaboration with DAC, MidSouth RRC, 
NECTAC, and OSEP to address a broad array of general supervision processes and issues.  The TA 
Plan is therefore submitted as an attachment to South Carolina’s FFY 2010 APR as the revised 
Improvement Activities for Indicators 9 and 14 for FFY 2011 and is included in South Carolina’s 
amended State Performance Plan. 
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Monitoring Priority: Effective General Supervision Part C / General Supervision 

Indicator 10:  Percent of signed written complaints with reports issued that were resolved within 60-day 
timeline or a timeline extended for exceptional circumstances with respect to a particular complaint. 

(20 U.S.C. 1416(a)(3)(B) and 1442)  

Measurement: Percent = [(1.1(b) + 1.1(c)) divided by 1.1] times 100. 

Overview of Issue/Description of System or Process: 

1. Complaint Filing Procedures  

BabyNet is responsible for investigating any complaint it receives including individual child 
complaints and those that are systemic in nature.  A parent who files a complaint that 
generally affects only a single child or the child’s family, and is not directed against a policy, 
pattern, or practice that is alleged to be a violation of Part C of IDEA or State early 
intervention law or guidelines, is provided information concerning mediation and/or impartial 
hearing proceedings, and the opportunity to request such proceedings.   

Complaints related to IDEA Federal Regulation violations are filed with the BabyNet 
Procedural Safeguards Officer.   

2. Content 

a. Written complaints must include: 

i) A statement that an individual, program, or agency has violated a requirement of 
federal or state early intervention law or guidelines; 

ii) The facts on which the complaint is based; and 

iii) The signature of the individual filing the complaint, or the signature of an individual 
authorized to act on behalf of an organization. 

b. The alleged violation must have occurred not more than one year before the date that the 
complaint is received by the BabyNet Procedural Safeguards Officer unless a longer 
period is reasonable because: 

i) The alleged violation continues for that child or other children; or 

ii) The complainant is requesting reimbursement or corrective action for a violation that 
occurred not more than three years before the date on which the BabyNet 
Procedural Safeguards Officer receives the complaint. 

c. No verbal complaints shall be accepted from an organization or individual other than a 
parent.  If a parent wishes to file a complaint, it is the responsibility of the service 
coordinator to assist the parent, in the parent’s primary language and/or mode of 
communication, to the maximum extent possible, to prepare the complaint in written form.  
If the parent prefers, they can request assistance from the BabyNet Procedural 
Safeguards Officer. 

3. Processing 

a. The BabyNet Procedural Safeguards Officer maintains a log of all complaints received.  
Each complaint shall be date-stamped immediately upon receipt.  The date the complaint 
was received and name of the complainant are entered into the complaint log.  The 
completion date of each step in the process must be entered in the complaint log.  Each 
complaint is numbered sequentially by year. For example, C: 01-SFY03 would be the first 
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complaint received in state fiscal year 2003.  A file is created containing all the 
documents related to the complaint.   

b. Upon receipt of each complaint, the BabyNet Procedural Safeguards Officer shall be 
responsible for determining, within 10 business days of the date of complaint receipt, the 
substance of the allegations in the complaint and whether it is an issue requiring follow 
up through the complaint system. 

If the BabyNet Procedural Safeguards Officer determines that the complaint is not a Part 
C of IDEA matter, the complainant shall be informed within 2 business days of that 
determination. 

If the complainant requests anonymity, the BabyNet Procedural Safeguards Officer shall 
determine if it is possible to investigate the complaint while maintaining confidentiality of 
the complainant’s identity.   

If anonymity is requested, the BabyNet Procedural Safeguards Officer removes all 
personally identifiable information from the complaint and any accompanying 
documentation throughout the complaint investigation.   

If not, the BabyNet Procedural Safeguards Officer notifies the complainant that it is not 
possible to conduct the investigation without acknowledging the complainant’s identity 
and determines with the complainant, if the complaint investigation should proceed. 

c. If the BabyNet Procedural Safeguards Officer determines that the complaint is a Part C of 
IDEA matter to be investigated, the respondent(s), the relevant BabyNet staff in their 
district/region and the complainant shall be notified within 2 business days of that 
determination and sent a copy of the complaint procedures. The notice to all parties 
includes:  

i) A summary of the complaint. 

ii) The determination of the BabyNet Procedural Safeguards Officer regarding whether 
or not an on-site investigation is necessary, if that determination has already been 
made. 

iii) A statement that no change in services provision may be made during the pendency 
of complaint investigation procedures, and that any retaliation against the 
complainant is unlawful and may lead to other proceedings. 

iv) The opportunity to submit, within 7 business days (based on approved agency 
calendar) of receipt of this notification, written or verbal information responsive to the 
allegations in the complaint. 

v) Notice that failure to cooperate with any investigation shall subject the named 
party(s) to contract termination, cessation of payments, or other action. 

d. During the 7 business days after the receipt of the complaint, the BabyNet Procedural 
Safeguards Officer, in consultation with the complainant, should offer both informal and 
formal mediation to resolve the complaint.  If the complainant is willing to utilize formal 
mediation, the mediation procedures contained in these guidelines are followed.  The 
mediation process must be completed within 30 calendar days and cannot delay the 60-
calendar day timeline for resolution of the complaint.  

e. If the complainant agrees to pursue informal mechanisms, the BabyNet Procedural 
Safeguards Officer shall ensure that the informal process proceeds and that all 
documentation is collected and maintained in the complaint record.  If informal resolution 
is achieved it must be documented and signed by the parties and filed with the complaint 
record.   If such resolution is achieved, the complainant shall be requested to sign the 
form withdrawing such complaint.  If such informal mechanisms do not resolve the issue, 
the BabyNet Procedural Safeguards Officer shall complete the investigation and issue a 
report within the sixty calendar days as required.   
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4. Complaint Investigation Procedures  

During the investigation, the BabyNet Procedural Safeguards Officer: 

a. Makes a determination if an on-site investigation is necessary, and conducts such an 
investigation. 

b. Reviews all relevant information, including the results of any on-site investigation, 
pertinent written records and documents such as forms, reports and files, and any 
additional information provided by the party(s). 

c. Conducts personal interviews with the complainant, the respondent(s) and any other 
relevant party, if necessary. 

d. Contacts other individuals, including advocates or other parties, who may have important 
knowledge or information relative to the complaint, or specialized expertise pertinent to 
the complaint, if necessary.  

5. Complaint Resolution and Implementation Procedures  

a. Within 60 calendar days of receipt of the complaint, unless exceptional circumstances 
exist with respect to a particular complaint, the BabyNet Procedural Safeguards Officer 
shall issue a written determination to the complainant and the named party(s) which 
addresses each allegation in the complaint and contains: 

i) Findings of fact and conclusions and the reasons for the BabyNet Procedural 
Safeguards Officer’s final decision; 

ii) If needed, the BabyNet Procedural Safeguards Officer requires the named party(s) 
to develop and implement a plan of action outlining procedures for effective 
implementation of the final decision.  If needed, technical assistance activities, 
negotiations, and corrective actions to achieve compliance;  

iii) A request and instructions for development and submission of detailed corrective 
action plan, if necessary, including specifying the date(s) by which corrective actions 
must be implemented; and 

iv) Remedies when a denial of necessary services occurred, including (as appropriate) 
the awarding of monetary reimbursement or other corrective action appropriate to 
the needs of the child and the child’s family and appropriate future provision of 
services for all infants and toddlers with disabilities and their families. 

6. If appropriate to the complaint, a copy of the decision shall be sent to the child’s service 
coordinator.  If applicable, the service coordinator shall modify the IFSP no later than five 
business days (based on approved agency calendar) after receipt of the written decision.  

7. If any named party(s) has not cooperated with the complaint investigation, and/or have taken 
retaliatory action against any complainant, the BabyNet Procedural Safeguards Officer shall 
also issue a finding of failure to cooperate, which outlines the specific nature of the failure to 
cooperate and describes the appropriate corrective action(s) which shall be taken, including 
but not limited to possible cancellation of contract, cessation of payment, disqualification as a 
service provider, and/or other remedial action(s). 

8. Any BabyNet provider of early intervention services who, on the basis of an investigation 
pursuant to a complaint, is found to be disqualified to provide such services shall immediately 
receive written notification of cessation of services and cancellation of contract in accordance 
with contract procedures.  BabyNet will work with relevant service coordinators to notify 
parents immediately by whatever means available of the change in service providers and 
their right to access dispute resolution procedures.  This notice shall be followed by written 
notice pursuant to written notice procedures in I A 2-4 of these guidelines.  
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Baseline Data from FFY 2004: 88% 

Actual Target Data for FFY 2009:  93% 

Discussion of Baseline Data: 

Within the BabyNet system every effort continues to be made to identify and correct problems on the 
local level as soon as concerns are identified. Concerns are generally heard first by the service 
coordinator, if they can’t be satisfactorily handled at that level, the matter is forwarded in order (as 
appropriate) to the supervisor in the service coordinating agency, Program Manager, BabyNet State 
Office Associate, and BabyNet complaints officer. Any time along the way the appropriate BabyNet 
staff is involved in addressing the concern. All written complaints received at any level are forwarded 
to the complaints officer. At that point, every effort is made to resolve the issue without mediation or 
formal hearing. 
 
All previously described activities designed to make all providers of BabyNet services aware of 
program policies and procedures contribute to reduction of complaints by assuring that all are aware 
of program requirements and expectations.  
 
Inter-agency commitment to maintaining lines of communication at multiple levels also contributes to 
prompt and satisfactory resolution of complaints about Part C system operation. 

BabyNet continues to refine its procedures for investigation and resolution of formal written 
complaints, including discerning individual child complaints and administrative complaints from 
informal reports of issues and concerns typically resolved at the local level.  This refinement includes 
establishing the definition of ‘findings’ when the complaint is submitted through the Office of Provider 
Relations, i.e., the nature of the complaint is by/about service coordination or service provision, but 
not specific to a child.  The responsibilities of provider relations and procedural safeguards are now 
split between two BabyNet State Office staff, with independent investigation processes, recognizing 
that resolution of provider relations investigations may result in sanctions based on violation of 
IDEA/Part C related requirements and/or breach of contract versus violation of family/child rights and 
protections. 

FFY Measurable and Rigorous Target 

2005 (2005-2006) 100% 

2006 (2006-2007) 100% 

2007 (2007-2008) 100% 

2008 (2008-2009) 100% 

2009 (2009-2010) 100% 

2010 (2010-2011) 100% 

2011 (2011-2012) 100% 

2012 (2012-2013) 100% 

Improvement Activities/Timelines/Resources (through FFY 2012): 

Activity Lead Person or Agency Completion Date 
Notes  

(including resources needed) 

Review of current BabyNet procedural 
safeguard protocols 

SC First Steps April 2011 and 
ongoing 

BabyNet Procedural 
Safeguards Officer 

Coordinate with improvement activities 
for Indicator c-4a to ensure  

SC First Steps July 2011 and 
ongoing 

Team for Early Childhood 
Solutions 

Improved system for receiving 
feedback on informal issues and 
concerns 

SC First Steps July 2011 and 
ongoing 

BabyNet Office of Provider 
Relations 
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Standardize information recorded for 
all feedback received on BabyNet 
services 

SC First Steps April 2011 and 
ongoing 

BabyNet Procedural 
Safeguards Officer and 
BabyNet Office of Provider 
Relations 

Provide training and technical 
assistance to all BabyNet System 
Personnel (to include all contracted 
service providers) regarding BabyNet 
policies and procedures, especially 
those related to procedural 
safeguards, all related requirements, 
and all contractual obligations. 

SC First Steps Initiated February 
2011; ongoing 

thereafter 

SC First Steps and TECS 
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Monitoring Priority: Effective General Supervision Part C / General Supervision 

Indicator 11:  Percent of fully adjudicated due process hearing requests that were fully adjudicated within 
the applicable timeline. 

(20 U.S.C. 1416(a)(3)(B) and 1442) 

Measurement: Percent = [(3.2(a) + 3.2(b)) divided by 3.2] times 100. 

Overview of Issue/Description of System or Process: 

Policies are now in place to guarantee that parents have voluntary access to a fair process for the 
resolution of individual disputes regarding the provision of early intervention services including 
identification, evaluation and assessment, eligibility determination, placement or the provision of 
appropriate early intervention services.  BabyNet is working with the SC Department of Education, 
Appleseed Legal Justice Center, Protection and Advocacy of South Carolina, the University of South 
Carolina Children’s Law Center, and PRO-Parents of South Carolina (the state’s parent training and 
information center) to identify and access trained hearing officers. 

Baseline Data for FFY 2004: 

No requests for due process hearings received. 

Actual Target Data for 2009:  No hearing requests 

Discussion of Baseline Data:  N/A 

FFY Measurable and Rigorous Target 

2005 (2005-2006) 100% 

2006 (2006-2007) 100% 

2007 (2007-2008) 100% 

2008 (2008-2009) 100% 

2009 (2009-2010) 100% 

2010 (2010-2011) 100% 

2011 (2011-2012) 100% 

2012 (2012-2013) 100% 

 

Improvement Activities/Timelines/Resources (through FFY 2012): 

Activity Lead Person or Agency Completion Date 
Notes  

(including resources needed) 

Develop and maintain list of trained 
due process hearing officers 

SC First Steps April 2011 and 
ongoing 

BabyNet Procedural 
Safeguards Officer 

Coordinate with improvement activities 
for Indicator C-4a to ensure  

SC First Steps July 2011 and 
ongoing 

Team for Early Childhood 
Solutions 

Provide training and technical 
assistance to all BabyNet System 
Personnel (to include all contracted 
service providers) regarding BabyNet 
policies and procedures, especially 
those related to procedural 

SC First Steps Initiated February 
2011; ongoing 

thereafter 

SC First Steps and TECS 
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safeguards, all related requirements, 
and all contractual obligations. 
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Monitoring Priority: Effective General Supervision Part C / General Supervision 

Indicator 12:  Percent of hearing requests that went to resolution sessions that were resolved through 
resolution session settlement agreements (applicable if Part B due process procedures are adopted). 

(20 U.S.C. 1416(a)(3)(B) and 1442) 

Measurement: Percent = (3.1(a) divided by 3.1) times 100. 

Overview of Issue/Description of System or Process: 

Overview of Issue/Description of System or Process: 

Not applicable 

Baseline Data for FFY 2004 (2004-2005): 

Not applicable 

Discussion of Baseline Data: 

Not applicable 

 

FFY Measurable and Rigorous Target 

2005 (2005-2006) n/a 

2006 (2006-2007) n/a 

2007 (2007-2008) n/a 

2008 (2008-2009) n/a 

2009 (2009-2010) n/a 

2010 (2010-2011) n/a 

2011 (2011-2012) n/a 

2012 (2012-2013) n/a 

 

Improvement Activities/Timelines/Resources (through FFY 2012):  n/a 
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Monitoring Priority: Effective General Supervision Part C / General Supervision 

Indicator 13:  Percent of mediations held that resulted in mediation agreements. 

(20 U.S.C. 1416(a)(3)(B) and 1442) 

Measurement: Percent = [(2.1(a)(i) + 2.1(b)(i)) divided by 2.1] times 100. 

Overview of Issue/Description of System or Process: 

Policies are now in place to guarantee that parents have voluntary access to a fair process for the 
resolution of individual disputes regarding the provision of early intervention services including 
identification, evaluation and assessment, eligibility determination, placement or the provision of 
appropriate early intervention services.  BabyNet is working with the SC Department of Education, 
Appleseed Legal Justice Center, Protection and Advocacy of South Carolina, the University of South 
Carolina Children’s Law Center, and PRO-Parents of South Carolina (the state’s parent training and 
information center) to identify and access trained mediators. 
 

Baseline Data from FFY 2004:  No mediation agreements. 

Actual Target Data for 2009:  No mediation agreements. 

Discussion of Baseline Data: n/a 

 

FFY Measurable and Rigorous Target 

2005 (2005-2006) 100% 

2006 (2006-2007) 100% 

2007 (2007-2008) 100% 

2008 (2008-2009) 100% 

2009 (2009-2010) 100% 

2010 (2010-2011) 100% 

2011 (2011-2012) 100% 

2012 (2012-2013) 100% 

 
 

Improvement Activities/Timelines/Resources (through FFY 2012): 

Activity Lead Person or Agency Completion Date 
Notes  

(including resources needed) 

Develop and maintain list of trained 
mediators 

SC First Steps April 2011 and 
ongoing 

BabyNet Procedural 
Safeguards Officer 

Coordinate with improvement activities 
for Indicator C-4a to ensure  

SC First Steps July 2011 and 
ongoing 

Team for Early Childhood 
Solutions 

Provide training and technical 
assistance to all BabyNet System 
Personnel (to include all contracted 
service providers) regarding BabyNet 
policies and procedures, especially 

SC First Steps Initiated February 
2011; ongoing 

thereafter 

SC First Steps and TECS 
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those related to procedural 
safeguards, all related requirements, 
and all contractual obligations. 
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Monitoring Priority: Effective General Supervision Part C / General Supervision 

Indicator 14:  State reported data (618 and State Performance Plan and Annual Performance Report) 
are timely and accurate.  

(20 U.S.C. 1416(a)(3)(B) and 1442) 

Measurement: State reported data, including 618 data, State performance plan, and annual 
performance reports, are: 
a. Submitted on or before due dates (February 1 for child count and settings and November 1 for 

exiting and dispute resolution); and 
b. Accurate, including covering the correct year and following the correct measurement.  

States are required to use the “Indicator 14 Data Rubric” for reporting data for this indicator (see 
Attachment B). 

Overview of Issue/Description of System or Process: 

Shortly after assuming the role of lead agency January 1, 2010, personnel within the BabyNet 
Division of South Carolina First Steps to School Readiness began working very closely with the Data 
Accountability Center, MidSouth Regional Resource Center, the National Early Childhood Technical 
Assistance Center and the state data system vendor to review the existing state mechanisms for 
timely and accurate data.  This has included replacing the previous state Part C Data Manager, 
extensive analysis of existing data collection and reporting mechanisms, assignment and clarification 
of data responsibilities across system roles, and research into updating/replacing the current 
BabyTrac data system.  Following submission of the § 618 tables, the APR for FFY 2009 and this 
State Performance Plan, the BabyNet State Office is now better able to identify and comply with the 
ongoing data collection and analysis activities throughout the required reporting cycles. 

Baseline Data from FFY 2004:  n/a 

Actual Target Data for 2009:  93% (based on the Self-Scoring Rubric recommended by OSEP for 
reporting on this indicator)  

Discussion of Baseline Data: 

FFY Measurable and Rigorous Target 

2005 (2005-2006) 100% 

2006 (2006-2007) 100% 

2007 (2007-2008) 100% 

2008 (2008-2009) 100% 

2009 (2009-2010) 100% 

2010 (2010-2011) 100% 

2011 (2011-2012) 100% 

2012 (2012-2013) 100% 

 

Improvement Activities/Timelines/Resources (through FFY 2012): 

Activity 
Lead Person or 

Agency 
Completion 

Date Resources Needed/NOTES 

Finalize and implement monthly schedule 
for data collection, analysis, and 

SC First Steps Initiated Continued work with DAC, 
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reporting cycles for §618 data, APR data, 
and verification of correction of non-
compliance 

February 
2011 and 
ongoing 

MSRRC, NECTAC, and OSEP 

Assignment of APR Indicators and 
tracking of Improvement Activities 

SC First Steps March 2011 
and 
ongoing 

BabyNet State Office Associates 

Revisions, with Justification, to Targets/Improvement Activities/Timelines/ Resources for 2011:  
During and immediately following South Carolina’s Continuous Improvement Visit in 2011, a 
comprehensive technical assistance plan was developed in collaboration with DAC, MidSouth RRC, 
NECTAC, and OSEP to address a broad array of general supervision processes and issues.  The TA 
Plan is therefore submitted as an attachment to South Carolina’s FFY 2010 APR as the revised 
Improvement Activities for Indicators 9 and 14 for FFY 2011, and is included in South Carolina’s amended 
State Performance Plan. 

 


