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c,mnmg?msysm THINGS WE ALL KNOW
ABOUT ASTHMA

* 1) Assessing symptoms is important to determine how best to
manage the patient.

* 2) Flu vaccine helps keep everyone well, but is especially important
in keeping patients with asthma well.

Stages of Asthma QI

* 3) Controlier medications are a key component of treatment in
patients with persistent asthma.

Assessmg sim Etoms

We adjust medications based on this
assessment:

1) Intermittent: pr SABA
2) Mild persistent: add low dose controller

3) Moderate Persistent: combine low-medium
dose controller with LABA

4) Severe Persistent: medium or high dose
controller plus LABA plus leukotriene inhibitor

FLU VACCINE!
CONTROLLER MEDICATIONS
The CDC estimates a 30-70% reduction in PATIENTS WHO ARE
hospitalization rates for those with chronic COMPLIANT WITH THEIR
illness who receive flu vaccine. CONTROLLER MEDICATIONS

- . " HAVE LESS FREQUENT
Also reduces physician visits, deaths, otitis
media, and reduces absence from work ILLNESS AND LESS NEED FOR

and school. HOSPITALIZATION
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1) ASSESSMENT OF
CONTROL

2) FLU VACCINE

3) APPROPRIATE
USE OF
CONTROLLER
MEDICATIONS
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The Dreaded Health Maintenance Tool:
(‘what?? You mean we're supposed to USE that?”)
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Are you kidding?
ROCK HILL PEDIATRIC ASSOCIAT!

Asthma

Total

Sample  # Audits Approp
Audited  Included Care %
49 42 190%

BUT THEN WE LOOKED
AT THE NUMBERS........

and so we began our
journey through the stages
of asthma QI:
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Not only do you have to clear these hurdles yourself,
you have to drag your colleagues over each one with EXPECT RUN CHARTS TO LOOK
you. LIKE THIS:

Kibler-Ross Grief Cycle
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1) Proper identification of patients (what is
asthma?)

2) Assigning patients to right provider
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3) Getting (way) overdue patients in for fiu
vaccine or follow up
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BEHAVIOR CHANGE MANAGEMENT
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SHARING NUMBERS INCREASES
AWARENESS

The Dreaded Health Maintenance Tool:
(‘what?? You mean we're supposed to USE that?”)

Poadins Epeckcons & 4p0 Fresnat- bk Mik Sl o W .

) Ay Sty M i e
‘s Wraleim  oln LU 2

At Iy Yamie Moo "k Dt S a2 N, Ak T
Caodferratly .Y L]

M pebiice:Hin peitheli - s e BN A L
ity Mreidee 5] e~ R gt e

Nt - Action P e Dot Do . e TR o8 SR

[ o lem Petpor i Reisedii iy




Stages of Asthma QI - Dr Edwards

8/2/2015

Other policy changes to support
improving asthma care

1) Refill rescue inhalers: 0-1 only.

2; Educated patients to come in for more

frequent asthma recheck visits.

3) Encourage patients bring medications,
every visit.
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BEHAVIOR CHANGE MANAGEMENT
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Assessment of symptoms: Flu Vaccine:

Never ever done
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HAWTHORNE EFFECT: REVISITING THESE
METRICS

Kibler-Ross Grief Cycle

NEXT STEPS FOR ROCK HILL SPIROMETRY DENIAL STAGE
PEDIATRICS:

+ 1) Improve documentation of asthma action plans TT'S NOT PENTAL N
mustveryf &0 ¢
* 2) Encouraging patients to bring medications and SELECTIVE 5 -t
spacers to each visit i

| ACCEPT

* 3) Using spirometry to assess control

One ® ——-

Where to start? MEASURE BASELINE DATA
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SHARE BASELINE DATAAND SET

EXPECT NEGATIVE
GOALS FEEDRAEKAND
ROCK HILL PEDIATRIC ASSOCIAT] g

Asthma

Total

Sample  # Audits

A pprop
Audited

Included Care %
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ALLOW FOR CREATIVE
BARGAINING

8 Views

28350 A

I'm NOT going
to negotiate
with youl

ACCEPTANCE

When you get to this stage, you know it's time to set a new
goai....

WRY ARE THINGS
THE wAY Thiy ARE?

BRLAUSE THAT'S THY
WAY THEY aMT BE




