Quality Pays - Wessinger

PRACTICE
TRANSFORMATION IN
THE PEDIATRIC OFFICE

“QUALITY PAYS”
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Many practices are taking this approach
to quality improvement

Where to Start??

Whar do we need??

THE QTIP ADVANTAGE
The Business Side of QTIP

QTIP Practices are Mote
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One Guinea Pig

The other essentials??

What else do we need??

Or maybe two, if willing to dive in A supportive staff

————

A leader who can persuade the others
to dive in also!

The Sandhills Experience....
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Baby Steps at Sandhills Became Big Gains

“If Mama ain’ t happy
ain’ t nobody happy... "

Postpartum Depression Screening

At Sandhills Pediarrics
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¢+ One in Five Children Have A
Diagnosable Mental Health Illness,

111 . o
No Pain, No Gain

Incorporating Mental Health

into the Pediatric Office
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Mental Health in Pediatrics

Post Pastum Depression
Developmental Issues/Autism
Behavioral Problems m Young Children
Famuly Tssues
School Performance/Behavioral Problems
A\DHD
Substance Abuse Screening
and Treatment

Aecess to Mental Hlealth Professionals

Summary of Our Experiences

Revamped ADHD protocols for diagnosis and
follow-up: improved significantly

Teen Depression Screening uniformly done
Child Mental Health and Adolescent Depression
Screening: a work in progress

In house Counselor: now profitable after a slow

start,

AAP UPDATED RECOMMENDATION

AAP Recymmencs 1 uorida to
Pravint Dental Cases
=

In Office Counselor

& Bulton exisong relatonship wath LP(¢
® Already rented pare nme space for private practice
B 18 years expenence, meludmg wath Medicad

Waorks 4 days per week, rotates all offices

Aecess o EMR facilhirares retertals, communicanon,

cas h'l'r,li I\f‘ ICCSS

Medicaid aceess 1o counseling ¢ iy exhanced
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Mished referral pattern:

Oral Health and Children

Early childhood caries (cavities) is the number 1 chronic
disease affecting young children

Early childhood caries is § times more commion than
asthma and 7 times fmore common than hay f:

Tooth pain keeps many children home from sc
distracted from learning.

Children are recommerided to have their first dental visit by
age 1

AAP UPDATED
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USPTF RECOMMENDATION ALSO
ACA COMPLIANT PLANS MUST COVER
=2
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Increasing Well Visit Rates

= Why? Well Visits pay on average 60-70% more
than sick visits, and contabute o HEDIS
Scores, which can influence insurance
contracting AND payments for ALL visits

® How? Added questions to every EMR template
asking 1f well care and immunizations were UTD

® Used Practice Management System to generate
lists of patients who were nor current and

contacted 750 to 1000 patients per month

w B contacting by email or text when able

8/2/2015

A case study in dental varnish in the private setting: The Sandhills
Pediitrics expericnce
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Real Numbers in SC
Sandhills Pediatrics
8 Medicaid well visits paid overall 62% higher
than sick visits from April 2014 to April 2015
® 5 well visits generated as much revenue as 5 sick
m Well visits ary less by s n and not as

pronc to fluctuation from year to year

& ALL of us have large numbers of patients who

are not current on well care
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Asthma Care

= Sandhills also revamped asthima care through QTP
Developed speeific asthma followup proroce
Increased atilization of spirometry
Intridiced and measured use of Asthma Control Test

® Introduced and measyured use of Asthma Contral Plans

® PDSA cycles addressing flu vaceme rtes i asthma

patients

PCMH CERTIFICATION

8 Quarrerly payments by all Medicaid plans
$0.50 PMPM for application in proc
$1.00 PMPM for NCQA Level 1
$L50 PMPM for NCQA Level 2
$2.00 PMPM for NCQA Level 3

)
<
)
<

m BCBS of SC also pays extri. No other payers yet
m Sandhills
2014

s NCOQA Level 3 February
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Most practices are taking this approach
to the coming payment models

So, What Next??

P4P Measures BCBS of SC QTIP Practices ate More

m Asthma Care: Controller Meds and Flu vaccines

m Well Care rates: 0-15 months, 3 to 6 yrs,12 to 17
yrs (HEDIS)

® Immunization rares: 2 year olds and 13 year olds

m PCMH Certification

After Five Years, A New Model Has Evolved!

As well as a new “collaborative”
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Palmetto Pediatric

1 & Adulescent Clinic, A,
1

Sandhills

PEDIATRICS
S

Sandhills Pediatrics and Palmetto
Pediatrics have united to form the
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